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A Tr——— INDEPENDENT AUDITORS®' REPORT WWW KCSRCPAS.COM

Mr. John Bourque, Superintendent,
and Members of the Acadia Parish School Board
Crowley, Louisiana

We have audited the accompanying financial statements of the governmental activities, the major
fund, and the aggregate remaining fund information of the Acadia Parish School Board (the School Board), as
of and for the year ended June 30, 2009, which collectively comprise the School Board’s basic financial
stalements as listed in the table of contents. These financial statements are the responsibility of the School
Board's management. Our responsibility is to express opinions on these financial statements based on our
audit,

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing_Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the major fund, and the aggregate remaining fund
information of the School Board, as of June 30, 2009, and the respective changes in financial position thereof
for the year then ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Govemment Auditing Standards, we have also issued our report dated November
3, 2009 on our consideration of the School Board's internal control over financial reporting and on our tests of
its compliance with certain provisions with laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing and not to provide an opinion on the internal contro]
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and important in assessing the results of our audit.

Memter of: Member of:

SOCIETY OF LOUISIANA
AMERIGAN INSTITUTE OF |
CERTIFIED PUBLIC ACCOUNTANTS CERTIFIED PUBLIC ACCOUNTANTS



The management’s discussion and analysis and the other required supplementary information on
pages 4 through 13 and 56 through 57, respectively, are not a required part of the basic financial statements
but are supplementary information required by accounting principles generally accepted in the United States
of America, We have applied certain limited procedures, which consisted principally of inquires of
management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it.

Qur audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the School Board’s basic financial statements. The other supplementary information on
pages 61 through 79 is presented for purposes of additional analysis and is not a required part of the basic -
financial statements. The accompanying schedule of expenditures of federal awards (pages 85-86) is
presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular
A-133, “Audits of States, Local Governments, and Non-Profit Organizations”, and is also not a required part
of the basic financial statements of the School Board. Such information, except for that portion marked
“unavdited” on which we express no opinion, has been subjected to the auditing procedures applied in the
audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects in relation to
the basic financial statements taken as a whole.

Kolder, Champagne, Slaven & Company, LLC

Certified Public Accountants

Abbeyville, Louisiana
November 3, 2009
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ACADIA PARISH SCHOOL BOARD
Management’s Discussion and Analysis
Fiscal Year Ended June 30, 2009

Management’s Discussion and Analysis (MD&A) of the Acadia Parish School Board's financial performance
provides an overall review of the School Board’s financial activities for the fiscal year ended June 30, 2009.
The intent of this discussion and analysis is to look at the School Board's financial performance as a whole.
The reader should read this discussion in conjunction with the financial statements and the notes to the basic
financial statements, which are all included in this report, to enhance their understanding of the Acadia Parish
School Board’s financial performance.

The MD&A is an element of Required Supplementary Information specified in the Governmental Accounting
Standards Board (GASB) Statement No. 34 (Statement). Certain comparative information between the
current year (2008-09) and the prior year (2007-08) is required to be presented in the MD&A.

FINANCIAL HIGHLIGHTS

Acadia Parish School Board’s financial position continues to improve as the result of a combination of
factors. The staff is continually monitoring expenditures and restructuring departments and positicns
whenever possible to maximize our potential to deliver the optimum educational oppertunities to our students.
The Board has alse continued to adjust staffing levels in light of enrollment trends, providing sufficient
resources in times of change.

The School Board’s net assets decreased by $4.9 million from July 1, 2008 to June 30, 2009 as reported in the
Statement of Activities on page 18. An analysis of the major revenues components is as follows:

Minimum Foundation Program (MFP) - MFP is the funding formula from the state for school
systems in Louisiana. The funding is based on a formula with many variables and two (2) levels of
funding. Level one (1) funding is based on the number of students enrolled in the school system.
Level two (2) funding is based on the dollar amount of local funding. The more local tax support
received by a District, the more state support (MFP) we receive through level two funding. The
Schaool Board receives approximately $5,346 for each student. The unrestricted portion of the MFP
funding was $50.1 million during 2008-09. Enrollment decreased slightly from the previous year,

Operating Grants — Operating grants and contributions for the Acadia Parish School Board were
$16.1 million for 2008-09.

Ad Valorem Taxes — Ad valorem taxes collected for general and specific purposes, and for debt
services was $7.7 million for 2008-09. Due to roll forward of millages, property taxes increased
during the year.

Sales Taxes — Sales tax collections was $10.9 million during the 2008-09 fiscal year. This amount
includes an additional one-half cent sales tax that became effective on October 1, 2004. This new
source of revenue is dedicated exclusively to salarics and benefits for employees and is accounted for
in a separate fund. The first amount distribution of excess accumulations was made in 2006 and
continues to be made each year in January. Due to poor economic conditions, sales tax collections
have declined from previous years.

Interest — With a stabilized fund balance and decreasing rates, interest income is declining, totaling
$414,538 for 2008-09.



ACADIA PARISH SCHOCL BOARD
Management’s Discussion and Analysis (Continued)
Fiscal Year Ended June 30, 2009

Rentals, Leases and Royalties — 16" section revenues, which include oil and gas royalties, as well as
agricultural crops, totaled $459,892 for the 2008-09 fiscal year.

General - The other revenues of the School Board remained relatively stable when compared to prior
years.

The expenses of the School Board, as reported in the Statement of Activities, were $95.4 million in 2008-09.
The major expense components are as follows:

Salaries and related benefits - Salaries and related benefits continue to be the School Board’s largest
expense items. Salaries and related benefits account for $68.4 million or 72% of total expenses.

Recent State Legisiation provided that not Jess than 50% of each school district’s increased State
funding from the implementation of the MFP formula is to be used to supplement and enhance full-
time certificated staff salaries and retirement benefits”. The cost to implement this increase during the
2008-09 fiscal year was §778,376.

Group health insurance for active and retired employees continues to increase at an alarming rate.
The board contributes over 65% of the cost. As a result of the premium increase, the School Board's
contribution to the health insurance program increased from $1.9 million in 2007-08 to $2.2 million
in 2008-09.

Debt Service Payments — The board had no additional borrowings during the 2008-09 fiscal year.
All required debt service payments have been made.

Capital Projects —Major new construction and renovations were started during the year, funded
primarily by maintenance taxes levied in the Jota and 5* Ward bonding districts.

USING THIS FINANCIAL REPORT

This financial report consists of a series of financial statements and notes to those statements. These
statements are organized so the reader can understand the Acadia Parish School Board as a whole, an entire
operating entity. The statements then proceed to provide an increasingly detailed look at specific financial
activities.

The Statement of Net Assets and the Statement of Activities provide information about the activitics of the
School Board as a whole and present a longer-term view of the School Board's finances. Also included in the
financial statements are the Fund Financial Statements, which report on governmental activities of the School
Board. These statements provide more detail than the government-wide financial statements about the
services that were financed in the short-term as well as what remains for future spending in the School
Board’s more significant funds as well as all other nonmajor funds. The General Fund is Acadia Panish
School Board’s most significant fund.



ACADIA PARISH SCHOOL BOARD
Management’s Discussion and Analysis (Continued)
Fiscal Year Ended June 30, 2009

REPORTING THE SCHOOQOL BOARD AS A WHOLE
Statement of Net Assets and the Statement of Activities

The Statement of Net Assets and the Statement of Activities report information about the School Board as a
whole and its activities in a way to try to inform the reader as to how the School Board did financially during
the fiscal year. In short, is the School Board better off financially or is it worse off financially than it was
this time last year? These statements report all assets and liabilities of the School Board on the accrual basis
of accounting similar to the accounting used by most private-sector companies. This basis of accounting
considers all of the current year’s revenues and expenses regardless of when cash is received or paid.

These two statements report the School Board’s net assets and the change in those assets. This change in net
assets is important because it tells the reader that, for the School Board as a whole, the financial position of
the School Board improved or declined. The causes of this change may be the result of many factors, some
financial, some not. Non-financial factors affecting the School Board include the state of the oil and gas
industry, trends in agricultural, the parish’s sales and property tax bases, the state and federal government’s
continued funding, and economic conditions in general,

The Statement of Net Assets and the Statement of Activities report the governmental activities of the School
Board. Most of the School Board’s programs and services are reported here including instruction, support
services, operating and maintenance of plant, student transportation, and child nutrition programs.

REPORTING THE SCHOOL BOARD’S MOST SIGNIFICANT FUNDS
Fund Financial Statements

The analysis of the School Board’s major funds begins on page 21. Fund Financial Statements provide
detailed information about the School Board's major fund. The School Board uses many funds to account for
a multitude of financial transactions. However, these fund financial statements focus on the School Board’s
most significant funds. The School Board’s only major governmenta! fund for the 2008-09 fiscal year is the
General Fund.

The Acadia Parish School Board’s nen-major governmental funds for the 2009 fiscal year are the Special
Federal Funds, the No Child Left Behind Funds, Special Education Fund, the State Programs, the School
Lunch Fund, Head Start, the Debt Service Funds, and the Capital Projects Fund.

Governmental Funds

Most of the School Board’s activities are reported as governmental funds, which focus on how money flows
into and out of those funds and the balances left at year-end available for spending in future periods. These
funds are reported using an accounting method called modified accrual accounting, which measures cash and
all other financial assets that can readily be converted to cash. The governmental funds’ statements provide a
detailed short-term view of the School Board’s general government operations and the basic services it
provides. Governmental fund information helps the reader determine whether there are more or fewer
financial resources that can be spent in the near future to finance educational programs. The relationship (or
difference) between governmental activities (reported in the Statement of Net Assets and the Statement of
Activities) and governmental funds is reconciled in the financial statements.



ACADIA PARISH SCHOOL BOARD
Management's Discussion and Analysis (Continued)
Fiscal Year Ended June 30, 2009

THE SCHOOL BOARD AS TRUSTEE
Reporting the School Board’s Fiduciary Responsihilities

The School Board is the trustee, or fiduciary, for its School Activity Fund, Basile Tax Fund, and the Sales
Tax Fund. All of the School Board’s fiduciary activities are reported in a separate Comparative Statement of
Assets and Liabilities, accompanicd by supporting schedules on pages 77 through 79. These activities have
been excluded from the School Board’s other financial statements because the School Board cannot use these
assets to finance its operations. The School Board is responsible for ensuring that the assets reported in these
funds are used for their intended purposes.

The School Board as a Whole

$4.8 million of the $36 million of net assets at June 30, 2009 were restricted. Restricted net assets are
reported separately to show legal constraints from trust and debt covenants and enabling legislation that limit
the School Board’s ability to use those net assets for day-to-day operations. The following analysis focuses on
the net assets (Table 1) and change in net assets (Table 2) of the School Board’s governmental activities.

Table 1
Governmental Activities
Net Assets
June 30, 2009

(With Comparative Totals for June 30, 2008}

Year Ended June 30
2009 2008
Assets
Current and other assets $ 41,296,678 § 41,374,988
Capital assets 24,030,383 22,601,789
Total asscts 65,327,061 63,976,777
Liabilities
Current and other liabilities 11,233,894 11,459,044
Long-term liabilities 17,901,666 11,441,810
Total liabilities 29,135,560 22,900,854
Net Assets
Invested in capital assets, net of debt 19,964,803 17,849,314
Restricted 4,765,519 5,077,415
Unrestricted 11,461,179 18,149,194
Total net assets $ 36,191,501 § 41,075,923

The balance of $11.5 million in unrestricted-undesignated assets represents the accumulated results of all past
years® operations. The results of this year’s operations for the School Board as a whole are reportéd in the
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ACADIA PARISH SCHOOL BOARD
Management’s Discussion and Analysis (Continued)
Fiscal Year Ended June 30, 2009

Statement of Activities on page 18. Table 2 reports the information from the Statement of Activities in a
different format so that total revenue for the year can be more easily identifiable.

Table 2
Govemnmental Activities
Changes in Net Assets
Fiscal Year Ended June 30, 2009

(With Comparative Totals for June 30, 2008)

Year Ended June 30
2009 2008
Revenues
Program revenues;
Charges for services $ 1,284,819 § 1,284,513
Operating grants and contributions 16,099,316 15,827,740
General revenues:
Ad valorem taxes 7,744 920 6,601,098
Sales taxes 10,850,320 11,082,246
State equalization 50,056,338 43,514,060
Other general revenues 2,227,544 2,746,255
Total revenues 88,263,257 - 86,056,012
Functions/Program Expenses:
Instruction:
Regular programs 42,488,627 37,743,563
Special education programs 7,903,161 7,511,353
Vocational programs 2,006,651 £,757,859
Other instructional programs 408,129 396,179
Special programs 3,270,163 2,899,003
Adult and continuing education programs 285,192 273,869
Suppart services:
Pupil support services 5,919,691 5,430,176
Instructional staff support services 1,872,132 3,507,484
General administration 1,491,785 1,584,173
School administration 5,798,583 5,102,842
Business services 751,464 063,621
Plant services 7,876,978 7,125,123
Student transportation services 3,954,665 3,845,286
Central services 495,427 443,994
Food services 5,889,331 5,384,583
Facilities acquisition and construction 62,047 96,277
Community services programs 524,929 465,296
Debt service; .
Interest on long-term obligations 148,124 166,721
Total expense 93,147,679 84,403,412
Increase (decrease) in net assets F  (4,884,422) ¢ 1,652,600




ACADIA PARISH SCHOOL BOARD
Management’s Discussion and Analysis (Continued)
Fiscal Year Ended June 30, 2009

A summary of Acadia Parish School Board's 2008-09 revenues and expenditures is presented below:

2008-09 Revenues
(in millions)

$17.4
-

5709

[ Program Revenues

® Ganeral Revenues

2008-09 Expenditures
{in millions)

$0.1

$36.6 . '

o Instruction
W Support Services
0 Dabt Servica

Governmental Activities

As reported in the Statement of Activities on page 18, the net cost of governmental activities this year was
%76 million. The taxpayers in the parish provided $18.6 million in ad valorem and sales tax revenues to help
meet the total cost of governmental activities. The state contributed $50.1 million through the Minimum
Foundation Program (MFP), which is the main funding source for the School Board. The balance of the cost
of governmental activities for the year was provided through state and Federal grants.

The cost of governmental activities exceeding restricted state and Federal grants and charges for services must
be paid by the citizens of Acadia Parish and unrestricted state grants. The following presentation shows the
portion of govermmental activities that must be paid by the citizens of Acadia Parish and unrestricled state

grants,



ACADIA PARISH SCHOOL BOARD
Management's Discussion and Analysis (Continued)
Fiscal Year Ended June 30, 2009

Funding of Gavernmental Activities
2008-09

(in millions)

0 Local Revenues
W Unrestricted State Grants

$20.2

Table 3 presents the total cost of each of the School Board’s five largest functions — regular programs, special
education programs, pupil support services, plant services, and food services, as well as each program’s net
cost (total cost less revenues gencrated by the activities). Net cost shows the financial burden that was placed
on the School Board's taxpayers by each of these functions. Providing this information allows our citizens to
consider the cost of each function in comparison to the benefits they believe are provided by that function,

Table 3
Governmental Activities
Fiscal Year Ended June 30, 2009

{With Comparative Totals for June 30, 2008)

Total Cost of Services Net Cost of Services
2009 2008 2009 2008
Regular programs § 42,488,627 $37,743,563 $ 39,453,247 $ 34,504,172
Special education programs 7,903,161 7,511,353 6,720,260 6,503,924
Pupil support services 3,919,651 5,436,176 3,585,216 3,038,031
Plant services 7,876,978 7,125,123 7,315,425 6,671,781
Food services 5,889,331 5.384,583 1,710,485 1.280.472
Subtotal $ 70,077,788 $ 63,200,798 $.58,784,633 $ 51,998,380
Al] others 23,069,891 21,202,614 16,978,911 15,282,779
Total $ 93,147,679 $ 84,403,412 $ 75,763,544 £ 67,291,159
The School Board Funds

The School Board uses funds to help it control and manage money for particular purposes. Accounting for
money for particular purposes in different funds helps the reader to determine whether the School Board is
being accountable for the resources taxpayers and others provide to it and it may also give the reader more
insight into the School Board’s overall financial health.
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ACADIA PARISH SCHOOL BOARD
Management’s Discussion and Analysis (Continued)
Fiscal Year Ended June 30, 2009

General Fund - The General Fund is the School Board’s only major fund. The General Fund
decreased its fund balance by $0.3 million, from $26.9 million at June 30, 2008 to $26.6 million at
June 30, 2009. This represents a 1 percent decrease in fund balance. In the previous year, the fund
balance increased by $3.0 million or 13 percent. The net increase in fund balance over the past few
years is largely due to continued management of staffing levels and closely monitoring expenditures
throughout the year. Ad valorem tax increased significantly due to roll forward of the millages. We
continue to 1¢ly on other funding sources, when available, to enhance the educational opportunities
provided through our general fund. The general recommendation is usually to have at least 10% of
the General Fund’s budgeted expenditures in unrestricted fund balance. However, because of
uncertainties in federal and state funding as well as declining enrcollment trends, a higher percentage
is being maintained.

Non-major Governmental Funds — The non-major funds’ fund balances were generally stable,
General Fund Budgetary Highlights

The School Board, in accordance with state law, must adopt a budget on the General Fund and all Special
Revenue Funds prior to September 15 of each year. In accordance with state law the Schoo] Board may have
variances of 5 percent of total revenues or expenditures in a fund before it is legally required to amend the
budget. The School Board adopted its 2008-09 budget on July 7, 2008 and revised the budget on June 17,
2009. The original budgeted revenues increased by 4% or 2.6 million from 67.0 million to 6€9.6 million. The
major change in budgeted revenue was an increase in MFP revenues projected. In accordance with State
Law, 50% of the growth in MFP revenues was used to fund raise for certificated staff. The budgeted
expenditures increased from the original budget to the final budget by 3.3 million or 5%. This increase was
primarily generated by the raises granted as a result of the increase in MFP funding, building repairs, rising
fuel costs, and the increase in federal program grant budgets.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

Capital Assets of the School Board used in performance of general School Board functions are recorded in the
Fund Financial Statements as expenditures when purchased. The amount represents the original cost of the
assets. Depreciation of capital assets is not recognized in the Fund Financial Statements as explained in the
notes to the basic financial statements. In the Government-wide Financial Staterments the capital assets are
recorded as assets at their original cost at the time of purchase or fair market value, if donated. Depreciation
of capital assets has been recognized in the Government-wide Financial Statements.

At June 30, 2009 the School Board had $24 million invested in land, buildings and improvements and
furniture and equipment, net of depreciation. Net capital assets increased by $1.4 million or 6 percent during
the current fiscal year. In accordance with State guidelines, effective with the 2002-03 fiscal year, items
costing less than $1,000 are considered supplies, items costing between $1,000 and $5,000 are tagged and
tracked, and items costing $5,000 and more are capitalized. Table 4 presents capital assets net of depreciation
at June 30, 2009,

11



ACADIA PARISH SCHOOL BOARD
Management’s Discussion and Analysis (Continued)
Fiscal Year Ended June 30, 2009

Table 4
Governmental Activities
Capital Assets at Year-end
Net of Depreciation
June 30, 2009

(With Comparative Totals for June 30, 2008)

2009 2008
Land § 1,068,245 § 1,068,245
Buildings and improvements 18,886,709 19,960,723
Furnityre and equipment 1,376,380 1,465,785
Construction in progress 2,699.049 107.036
Total $ 24,030,383 3 22,601,789

Debt

At June 30, 2008, the school board had $3,030,000 in general obligation bonds outstanding and $1,000,000 in
taxable certificates of indebtedness (Qualified Zone Academy Bond Program (QZAB). Of this amount
outstanding, $710,000 is due within one year, Table 5 summarizes bonds outstanding at June 30, 2008.

Table 5
Governmental Achivities
Outstanding Debt
June 30, 2009

(With Comparative Totals for June 30, 2008)

2009 2008
General obligation bonds:
Refunding Bonds, Series 2003 -
Church Point School District No. 6 $ 970,000 $ 1,185,000
Refunding Bonds, Series 2003 -
Church Point School District No. 6 1,275,000 1,500,000
Refunding Bonds, Series 2003 -
Fifth Ward School District No. 7 785,000 1,025,000
Taxable Certificates of Indebtedness:
Qualified Zone Academy Bond (QZAB) 1,000,000 1,000,000
Total $ 4,030,000 § 4,710,000

The state limits the amount of general obligation debt that school boards can issue to 35 percent of the
assessed value of all taxable property within the School Board’s corporate limits. At June 30, 2009, Acadia
Parish School Board’s maximum legal debt limit was $133,003,985. The District’s outstanding general
obligation bonded debt of $4,030,000 is well below the maximum debt limit. The School Board is currently
examining the possibility of issuing additional debt under the Qualified School Construction Bond program.

12



ACADIA PARISH SCHOOQL BOARD
Management’s Discussion and Analysis (Continued)
Fiscal Year Ended June 30, 2009

Other long-term obligations of the School Board include accrued vacation pay and sick leave. We present
more detailed information about our long-term obligations in notes 7 to the basic financial statements.

FOR THE FUTURE

The Acadia Parish School Board is continuing to make financial progress. The fund balance of the General
Fund has grown over the last few years. At the end of the 2008-09 fiscal year, the fund balance is almost 39%
of the 2008-09 budgeted expenditures. The board is anticipating continued minimum increases in property
tax, declining sales tax and less funding from the state. Due to general economic conditions, sales tax
collections have recently shown a decrease. The board has provided additional personnel in the sales tax
department to enhance their collection efforts.

Even though the Board is experiencing an improved financial picture, there are some concerns for the near
future. The board is continuing to experience an extraordinary increase in the cost of employee benefits,
Health insurance, in particular, has increased significantly in each of the past few years. There is no
indication that this trend will change. The board’s share of group health insurance for active and retired
employees increased by $677,084 during the fiscal year. The board is now offering a high-deductible plan for
its employees, which could eventually help to curtail this dramatic increase.

Also, the board has also adopted a “vesting” schedule for its contribution toward retirees insurance, upon an
employee’s retirement. The employer's share of health insurance will be commensurate with the years of
coverage during employment. This change became effective July 1, 2007.

The cost of fuel for buses and maintenance fleet has moderated during the past year. To help contain this
cost, the board has modified their fuel subsidy to bus drivers and adopted a lower index for reimbursing
employees for business related mileage. These changes became effective on October 1, 2008

Other concerns include rising energy and maintenance costs as our buildings continue to age.
For the 2009-10 year, no state or local pay increases are anticipated.

For the 2008-09 school term, additional emphasis has been placed on our reading and math programs. Some
of the key personnel for these new initiatives will be paid with economic stimulus funds provided through
various grants.

The board has budgeted to continue its supplemental pay distribution in December for support personnel and
in January and June of 2010 for all employees.

Although we have some concemns about increasing expenditures in certain areas, overall, we feel that the
future of the Acadia Parish School Board is steady, both financially and educationally.

CONTACTING THE SCHOOL DISTRICT’S FINANCIAL MANAGEMENT
This financial report is designed to provide our citizens, taxpayers, investors, and creditors with a general
overview of the School Board's finances and to show the School Board’s accountability for the money it

receives. If you have questions about this report or need additional financial information contact Michael A.
Leonards, Business Director, Acadia Parish School Board, P.O. Drawer 309, Crowley, La. 70527.
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana

Statement of Net Assets
Govermnmental Activities

June 30, 2009
ASSETS
Cash and interest-bearing deposits ¥ 5,988,503
Investments 25,861,723
Receivables 4,666,400
Inventories 601,644
Prepaid expenses 80,000
Deferred cxpense 98,408
Capital assets, net 24 030,383
Total assets 65,327,061
LIABILITIES
Accounts, salaries and other payables 10,611,897
Deferred revenue 386,417
Interest payable 35,580
Long-term liabilities
Due within one year 3,561,467
Due in more than one year 14,340,199
Total liabilities 29,135,560
NET ASSETS
Invested in capital assets, net of related debt 19,964,803
Restricted for:
Debt service 3,630,777
Fifth Ward maintenance 33,098
Censtruction projects 500,000
Other 601,644
Unrestricted 11,461,179

Total net asssets

The accompanying notes are an integral part of the basic financial statements.
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana

Statement of Activites
For the Year Ended June 39, 2009
Net (Expense)
Program Revenues Revenue and
Operating Changes in Net Assets
Charges for Grants and Governmenta)
Functions/Programs Expenses Services Contributions Activities
Govemnmental activities:
Instruction:

Regular programs $ 42,488,627 $ 2,284 - § 3,033,096 $ (39,453,247)

Special education programs

Vocational education programs

Other instructional programs

Special programs

Adult and continuing education programs
Support services: .

Pupil support services

Instructicnal staff support services

General administration

School administration

Business services

Operation and maintenance of plant services

Student transporiation services

Central services
Non-instructional service:

Food services

Community service prograrns
Facilities acquisition and construction
Interest on long-term debt

Total governmental activities

7,803,161 - 1,182,901 (6,720,260)
2,006,651 - 167,218 (1,839,433)
408,129 16,800 195,435 (195,894)
3,270,163 - 2,692,984 (577,179
285,192 - 184,749 (100,443)
5,919,651 605,667 1,728,808 (3,585,216)
3,872,732 - 1,294,595 (2.578,137)
1,491,785 - 359,556 (932,229)
5,798,583 - 184,719 (5,613,864)
751,464 - 47,779 (703,685)
7,876,978 30,330 531,223 (7,315,425)
3,954,665 - 291,341 (3,663,324)
495,427 - 2,311 (493,116)
5,889,331 629,738 3,549,108 {1,710,485)
524,929 - 453,493 (71,436)
62,047 - - {62,047)
148,124 - - (148,124)
3 93,147,679 $1,284,819 316,099,316 (75,763,544)
Taxes:

Ad valorem taxes, levied for genera! purposes 6,088,036

Ad valorem taxes, levied for special purposes 862,477

Ad valorem taxes, levied for debt service 794,407

Sales and use taxes, levied for general purposes 7,481,106

Sales and use taxes, levied for special purposes 3,369,214

State revenue sharing 205,311
Grants and coniributions not restricted to specific programs:

State source - Minimum Foundation Program 50,056,338
[nterest and investment camings 414,538
Miscellaneous 1,558,844
Loss on disposal of capital assets (11,149)
Total general revenues 70,879,122
Change in net assets (4,884,422)
Net assets - July 1, 2008 41,075,923

Net assets - June 30, 2009

The accompanying notes are an integral part of the basic financial statements,
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FUND FINANCIAL STATEMENTS (FFS)
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MAJOR FUNDS DESCRIPTIONS

{eneral Fund

The General fund is used to account for resources traditionalty associated with governments which are not
required to be accounted for in another fund.
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ACADIA PARISH SCHOOL BOARD

Crowley, Lounisiana
Balance Sheet

Governmental Funds
June 30, 2009

ASSBETS

Cash and interest-bearing deposits

[nvestments
Receivables
Due from other funds
Inventories
Prepaid expenses

Total assets

LIABILITIES AND FUND BALANCES

Liabilities:

Accounts payable
Accrued selaries and related benefits
Contract payable
Due 10 other funds
Deferred revenue
Total liabilitics
Fund balances:
Reserved for -
Inventary
Debt service
Fi1fth Ward maintenance
Capital improvements
Workers compensation
Sales tax supplement
Total fund balances reserved

Unreserved -
Designated for -
Debt service
Insurance
Transportation
Roof repairs
Capital improvements
Undesignated, reported in major funds
Undssignated, reported in nonmajor funds:
Special Revenue
Total fund balances unreserved

Total fund balances

Total liabilities and fund belances

The accompanying notes are an integral part of the basic financial statements.

21

Other

General Governmental Total
$ 9,093,227 § 895276 § 9,988,503
25,194,880 666,843 25,861,723
805,133 2,497,432 3,302,565
1,638,039 192,639 1,830,678
168,992 432,652 601,644
80,000 - 80,000
$36,980,271 $ 4,684 842 $41,665,113
$ 265458 % 95,043 £ 360,501
8,080,630 1,641,919 9,722,549
528,847 - 528,847
§73,358 957,320 1,830,678
586,417 - 586,417
10,334,710 2,694,282 13,028,992
168,992 432,652 601,644
- 666,357 666,357
33,098 - 33,098
- 12,327 12,327
857,725 - 857,725
146,697 - 146,697
1,206,512 1,111,336 2,317 848
3,000,000 - 3,000,000
824,127 - 824,127
250,000 - 250,000
1,154,157 - 1,154,157
500,000 . 500,000
19,710,765 - 19,710,765
- 879,224 879,224
25,439,049 879,224 26,318,273
26,643,561 1,530,560 28,636,121
$36,980,271 $ 4684842  $41,665113




ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana

Reconciliation of the Governmental Funds Balance Sheet
to the Statement of Net Assets
June 30, 2009

Total fund balances for governmental funds at June 30, 2009

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds. Those
assets consist of’

Land and construction in progress § 3,767294
Buildings and improvements, net of $30,867,584 accumulated

depreciation 18,886,709
Furniture and equipment, net of $1,696,525 accumulated

depreciation 1,376,380

Long-term liabilities at June 30, 2009:

Bonds payable ' (4,030,000)
Accrued interest payable (35,580)
Compensated absences payable (5,392,612)
Workers compensation claims payable (1,491,694)
Net OPEB obligation payable (6,987,360)

Sales taxes which are not "measurable"” at year-end and therefore
are not available soon enough to pay for current period
expenditures.

Boand issue costs which are reported as expenditures in the year
incurred in the governmental funds are deferred and amortized in
the statement of activities, .

Bond issue costs, net of accumulated amortization

Net assets at June 30, 2009

The accompanying notes are an integral part of the basic financial statements.
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$ 28,636,121

24,030,383

(17,937,246)

1,363,835
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana

Govemnmental Funds
Statement of Revenues, Expenditures and Changes in Fund Balances
For The Year Ended June 30, 2009

Other
General Govemimental Totals
Revenues
Local sources:
Ad valorem taxes 8 6,950,513 $ 794407 § 7,744,920
Sales taxes 10,234,929 - 10,234,929
Sales tax fees 346,143 - 346,143
Other 2,000,073 24,512 2,024,585
Total local sources 19,531,658 818,919 20,350,577
State sources 50,680,933 3,158,363 53,839,296
Federal sources 58,782 13,152,625 13,211,407
Other sources - 606,632 606,632
Total revenves 70,271,373 17,736,539 88,007,912
Expenditures
Current:
[nstruction -
Regular programs 35,225,107 2,856,403 38,081,510
Special education programs 6,100,272 1,002,602 7,102,874
Voeational education programs 1,684,893 167,218 1,852,111
Other instructional programs 164,958 195,435 360,393
Special programs 249,699 2,692,984 2,942,683
Adult and continuing education prograrms 69,518 184,749 254,267
Support services -
Pupil support services 2,991,676 1,728,808 4,720,484
Instructional staff suppon services 2,175,828 1,296,227 3,472,055
General administration 828,791 194,062 1,022,853
School administration : 4,974,464 184,719 5,159,183
Business services 632,939 47,7719 680,713
Operation and maintenance of plant services 7,310,158 472,441 7,782,599
Student transportation services 3,503,459 108,750 3,612,209
Central services 484,526 2,311 486,837
Non-instructional services -
Food services 288,850 5,277,106 5,565,956
Community service programs 13,360 453,493 466,853
Facilities acquisition and construction 2,736,272 - 2,736,212
Indirect cost - 396,672 396,672
Inkind - 605,667 605,667
Debt service:
Principal retirement - 680,000 680,000
Interest and fiscal charges - 128,127 128,127
Total expenditures 65,434,770 18,675,553 88,110,323
Excess (deficiency) of revenues over expenditures 836,603 (939,014) (102,411)
Other financing sources (uses):
Transfers in 3,704,229 1,084,863 4,789,092
Transfers out {4,789.032) - {4,789,092)
Total other financing sources (uses) (1,084,863) 1,084,863 -
Net change in fund balances (248,260) 145,849 (102,411
Fund balances, beginning 26,893,821 1,844,711 28,738,532
Fund balances, ending $ 26,645 561 $ 1,950,560 $ 28,636,121

The accompanying notes are an integral part of the basic financial statements.
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ACADIA PARISH SCHOQL BOARD
Crowley, Louisiana

Reconciliation of the Statemnent of Revenues, Expenditures, and

Changes in Fund Balances of Governmental Funds

to the Statement of Activities
For the Year Ended June 30, 2009

Total net change in fund balances for the year ended June 30, 2009 per
Statement of Revenues, Expenditures and Changes in Fund Balances

Add:

Less:

Add:

Less:

Add:
Less:
Less;

Add:

Less:

Less

Facilities acquisition and construction costs which are considered
as expenditures on Statement of Revenues, Expenditures and
Changes in Fund Balance

Depreciation expense for year ended June 30, 2009

Bond principal retirement considered as an expenditure on Statement
of Revenues, Expenditures and Changes in Fund Balance

Bond issue costs deferred and amortized in the statement of
activities, where as governmental funds report the effect of issuance
costs premiums, discounts, and similar items when debt is first
issued

Increase in compensated absences for year ended June 30, 2009
Net OPEB obligation at June 30, 2009
Excess of insurance claims incurred over claims paid

Difference hetween interest on lonp-term debt on modified accrual
basis versus interest on long-term debt on accrual basis

Net sales tax revenues which are collected several months after
year-end and are not considered available in the governmental funds

. Loss on disposal of assets are not presented in this financial statement
because they do not provide or use current financial resources, but
they are presented in the statement of activities

Total change in net assets for the year ended June 30, 2009 per
Statement of Activities

The accompanying notes are an integral part of the basic financial statements.
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§ 3,146,365
{1,703,868)

$ (102,411)

1,442 457

680,000

(26,892)
(63,055)
(6,987,360)

(85,441)

6,895

269,248

(11,149

$(4,884,422)



Acadia Parish School Board
Crowley, Louisiana

Statement of Fiduciary Net Assets

June 30, 2009
ASSETS
Cash and cash equivalents $2,590,228
LIABILITIES
Accounts payable $1,274,359
Deposits due others 1,315,869
Total liabilities $2,590,228

The accompanying notes are an integral part of the basic financial statements.
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana

Notes to Basic Financial Statements

Summary of Significant Accounting Policies

The accompanying financial statements of the Acadia Parish School Board (School Board)
have been prepared in conformity with generally accepted accounting principles (GAAP) as applied
to govenmental units. GAAP includes all relevant Governmental Accounting Standards Board
(GASB) pronouncements. In the government-wide financial statements, Financial Accounting
Standards Board (FASB) pronouncements and Accounting Principles Board (APB) opinions on or
before November 30, 1989 have been applied unless those pronouncements conflict with or contradict
GASB pronouncements, in which case, GASB prevails. The accounting and reporting framework and

the more significant accounting policies are discussed in subsequent subsections of this note.

A.

Financial Reporting Entity

The School Board was created by Louisiana Revised Statute (LSA-R.S.)
17:51 to provide public education for the children within Acadia Parish. The School
Board is authorized by LSA-R.S. 17:81 to establish policies and regulations for its
own government consistent with the laws of the State of Louisiana and the
regulations of the Louisiana Board of Elementary and Secondary Education. The
School Board is comprised of eight members who are elected from eight districts for
terms of four years.

The School Board operates 27 schools within the parish with a total
enrollment of 9,065 pupils. In conjunction with the regular educational programs,
some of these schools offer special education and/or adult education programs. In
addition, the School Board provides transportation and school food services for the
students.

For financial reporting purposes, the School Board includes all funds and
activities for which the School Board exercises financial accountability. Because the
School Board members are independently elected and are solely accountable for
fiscal matters, which include (1) budget authority, (2) responsibility for funding
deficits and operating deficiencies, and (3) fiscal management for controlling the
collection and disbursement of funds, the School Board is a separate governmental
reporting entity, primary government.

Basis of Presentaticn

Government-Wide Financial Statements (GWES)

The statement of net assets and the statement of activities display information
about the School Board, the primary government, as a whole. They include all funds
of the reporting entity, which are considered to be governmental activities.

The statement of activitics presents a comparison between direct expenses
and program revenues for each function of the School Board’s governmental
activities. Direct expenses are those that are specifically associated with a program or
function and, therefore, are clearly identifiable to a particular function. Program
revenues include (a) fees and charges paid by the recipients of goods or services
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana

Notes to Basic Financial Statements (Continued)

offered by the programs, and (b) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular program. Revenues
that are not classified as program revenues, including all taxes, are presented as
general revenues.

Fund Financial Statements

The accounts of the School Board are organized and operated on the basis of
funds. A fund is an independent fiscal and accounting entity with a separate set of
self-balancing accounts. Fund accounting segregates funds according to their
intended purpose and is used to aid management in demonstrating compliance with
finance-related legal and contractual provisions. The minitmum number of funds is
maintained consistent with lepal and managerial requirements. Fund financial
statemenits report detailed information about the School Board.

The various funds of the School Board are classified into two categories:
governmental and fiduciary. The emphasis on fund financial statements is on majar
funds, each displayed in a separate column. A fund is considered major if it is the
primary operating fund of the School Board or meets the following criteria:

a. Total assets, liabilities, revenues, or expenditures/expenses of
that individual governmental or enterprise fund are at least 10
percent of the corresponding total for all funds of that category
or type, and

b. Total assets, liabilities, revenues, or expenditures/expenses of
the individual governmental or enterprise fund are at least 5
percent of the cotresponding total for all governmental and
enterprise funds combined.

The School Board reports the following major governmental fund:

The General Fund is the general operating fund of the School Board. It
accounts for all financial resources except those required to be accounted for in other
funds.

Additionally, the School Board reports the following fund types:

Special Revenue Funds

Special revenue funds account for the proceeds of specific revenue sources

that are legally restricted to expenditures for specified purposes. These funds account

for the revenues and expenditures related to federal, state and local grant and
entitlement programs.
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana

Notes to Basic Financial Statements (Continued)

Debt Service Funds

Debt service funds, established to meet requirements of bond ordinances, are
used to account for the accumulation of resources for and the payment of general
long-term debt principal, interest, and related costs,

Capital Projects Funds

Capital projects funds are used to account for financial resources to be used
to acquire, construct, or improve capital facilities not reported in other governmental
funds.

Fiduciary Funds

Fiduciary funds account for assets held by the government in a trustee
capacity or as an agent on behalf of other funds within the School Board. The funds
accounted for in this category by the School Board are the agency funds. The agency
funds are as follows:

School Activity Fund — accounts for assets held by the School Board as an
agent for the individual schools and school organizations.

Sales Tax Fund — accounts for monies collected on behalf of other taxing
authorities within the parish.

Basile Tax Fund — accounts for the collection and distribution of property tax
revenues that Acadia Parish School Board collects on behalf of the Evangeline Parish
School Board.

Measurement Focus/ Basis of Accounting

Measurement focus is a term used to describe “which” transactions are
recorded within the various financial statements. Basis of accounting refers to
“when” transactions are recorded regardless of the measurement focus applied.

Measurement Focus

On the government-wide statement of net assets and the statement of
activities, the governmental activities are presented using the economic resources
measurement focus. In the fund financial statements, the “current financial
resources” measurement focus or the “economic resources” measurement focus
is used as appropriate.

28



ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana

Notes to Basic Financial Statements (Continued)

All governmental funds utilize a “current financial resources”
measurement focus. Only cumrent financial assets and liabilities are generally
included on their balance sheets. Their operating statements present sources and
uses of available spendable financial resources during a given period. These
funds use fund balance as their measure of available spendable financial
resources at the end of the period.

Basis of Accounting

In the government-wide statement of net assets and statement of activities,
the governmental activities are presented using the accrual basis of accounting.
Under the accrual basis of accounting, revenues are recognized when earned and
expenses are recorded when the liability is incurred or economic asset used.
Revenues, expenses, gain, losses, assets, and liabilities resulting from exchange and
exchange-like transactions are recognized in accordance with the requirements of

GASB Statement No. 33, Accounting and Financial Reporting for Nonexchange
Transactions.

Program revenues

Program revenues included in the Statement of Activities are derived directly
from the program itself or from parties outside the School Board’s taxpayers or
citizenry, as a whole; program revenues reduce the cost of the function to be financed
from the School Board's general revenues.

Allocation of indirect expenses

The School Board reports all direct expenses by function in the Statement of
Activities. Direct expenses are those that are clearly identifiable with a function.
Indirect expenses of other functions are not allocated to those functions, but are
reported separately in the Statement of Activities. Depreciation expense is
specifically identified by function and is included in the direct expense of each
function. Interest on general long-term debt is considered an indirect expense and is
reported separately on the Statement of Activities.

In the fund financial statements, governmental funds are presented on the
modified accrual basis of accounting. Under this meodified accrual basis of
accounting, revenues are recognized when “measurable and available.” Measurable
means knowing or being able to reasonably estimate the amount. Available means
being collectible within the current period or within 60 days after year-end.
Expenditures (including facilities acquisition and construction) are recorded when the
related fund liability is incurred, except for general obligation bond principal and
interest which are reported when due. The governmental funds use the following
practices in recording revenues and expenditures:
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana

Notes to Basic Financial Statements (Continued)

Revenues

Federal and state entitlements (unrestricted grants-in-aid, which include state
equalization and state revenue sharing) are recorded when available and measurable.
Expenditure-driven federal and state grants, which are restricted as to the purpose of
the expenditures, are recorded when the reimbursable expenditures have been
incurred.

Ad valorem taxes are recorded in the year the taxes are due and payable. Ad
valorem taxes are assessed in November, by the Parish Assessor, based on the
assessed value and become due on December 31 of each year. The taxes become
delinquent on January 1. An enforceable lien attaches to the property as of January 1.
The taxes are generally collected in December, January, and February of the fiscal
year. Property tax revenues are accrued at fiscal year-end to the extent that they have
been collected but not received by the Acadia Parish Tax Collector’s Office. Such
amounts are measurable and available to finance current operations.

Interest income on time deposits and revenues from rentals, leases, and
royalties are recorded when earned.

Sales and use tax revenues are recorded in the month collected by the School
Board.

Substantially all other revenues are recorded when received.
Expenditures

Salaries are recorded as expenditures when incurred. Nine-month employee
salaries are incurred over a nine-month period but paid over a twelve-month period.

Compensated absences are recognized as expenditures when leave is actually
taken or when employees {or heirs) are paid for accrued leave upon retirement or
death.

Commitments under construction contracts are recognized as expenditures
when eamed by the contractor.

Principal and interest on general long-term obligations are not recognized
until due.

All other expenditures are generally recognized under the modified accrual
basis of accounting when the related fund liability is incurred.

Other Financing Sources (Uses)
Transfers between funds that are not expected to be repaid (or any other

types, such as capital lease transactions, sales of capital assets, debt extinguishments,
long-term debt proceeds, et cetera) are accounted for as other financing sources
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana

Notes to Basic Financial Statements (Continued)

(uses). These other financing sources (uses) are recognized at the time the
underlying events occur.

Deferred Revenues

Deferred revenues arise when resources are received before the School Board
has a legal claim to them, as when grant monies are received prior to the incurrence
of qualifying expenditures or when tuition is received in advance of the
commencement of classes.

In subsequent periods, when the School Board has a legal claim to the
resources, the liability for deferred revenue is removed from the balance sheet and
the revenue is recognized. Recognition of revenue from ad valorem tax collections
has been deferred in instances where the School Board has been advised by the tax
collecting authority that certain amounts have been paid in protest. Recognition of
revenue from minor federal and state grant advances has been deferred to the next
fiscal year to allow proper matching of revenues and expenditures.

Assets, Liabilities and Equity

Cash and cash equivalents

For purposes of the Statement of Net Assets, cash and interest-bearing
deposits include all demand accounts, savings accounts, and certificates of deposits
of the School Board. For the purpose of the proprietary fund statement of cash flows,
“cash and cash equivalents” include all demand and savings accounts, and certificates
of deposit or short-term investments with an original maturity of three months or less
when purchased.

Investments

Investments are stated at fair value in accordance with GASB 31. Fair value
is defined as the amount at which a financial instrument could be exchanged in a
current asset transaction between willing parties. Fair value was determined based on
quoted market prices.

Interfind receivables and pajrables

During the course of operations, numerous transactions occur between
individual funds that may result in amounts owed between funds, Those related to
goods and services type transactions are classified as ““due to and from other funds.”
Short-term interfund loans are reported as “interfund receivables and payables.”
Long-term interfund loans (noncurrent portion) are reported as “advances from and to
other funds.” Interfund receivables and payables between funds within governmental
activities are eliminated in the Statement of Net Assets.

3l



ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana

Notes to Basic Financial Statements (Continued)

Receivables

In the government-wide statements, receivables consist of all revenues
camed at year-end and not yet received. Major receivable balances for the
governmental activities include ad valorem taxes, sales and use taxes, and federal and
state grants.

Inventories

The cost of inventories is recorded as expenditures when consumed rather
than when purchased. Reserves are established for an amount equal to the camrying
value of inventories.

Inventory of the General Fund consists of instructional supplies maintained
in the central warehouse for use of all schools and janitorial and electrical supplies
maintained in the central warehouse for the use of all departments and schools. All
inventory purchased are valued at cost (first-in, first-out).

Inventory of the School Lunch/Brealkfast Special Revenue Fund consists of
food purchased by the School Board and commodities granted by the United States
Department of Agriculture through the Louisiana Department of Agriculture and
Forestry. The commodities are recorded as revenues when received; however, all
inventories are recorded as expenses when consumed. Commodities inventory at
year-end 1s recorded as deferred revenue. All inventory items purchased are valued
at the lower of cost or market (first-in, first-out), and donated commodities are
assigned values based on information provided by the United States Department of
Agriculture.

Capital Assets

The accounting treatment over property, plant and equipment (capital assets)
depends on whether they are reported in the government-wide or fund financial
statements.

In the government-wide financial statements, capital assets are capitalized at
historical cost, or estimated historical cost if actual is unavailable, except for donated
assets, which are recorded at their estimated fair value at the date of donation. The
School Board maintains a threshold level of $5,000 or more for capitalizing capital
assets.
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana

Notes to Basic Financial Statements (Continued)

Depreciation of all exhaustible capital assets is recorded as an allocated
expense in the Statement of Activities, with accumulated depreciation reflected in the
Staternent of Net Assets. Depreciation is provided over the assets’ estimated useful
life using the straight-line method of depreciation. The range of estimated useful lives
by type of asset is as follows:

Buildings and improvements 15 - 40 years
Furniture and equipment 3 - 10 years

The cost of normal maintenance and repairs that do not add to the value of
the asset or materially extend asset lives are not capitalized.

In the fund financial statements, capital assets used in governmental fund
operations are accounted for as facilitics capital outlay e¢xpenditures of the
governmental fund upon acquisition.

The School Board does not possess any material amounts of infrastructure
capital assets, such as sidewalks and parking lots. Amounts expended for such items
prior to June 30, 2003 were considered to be part of the cost of buildings and
improvements. In the future, if such items are built or constructed, and appear to be
material in cost compared to all capital assets, they will be capitalized and
depreciated over their estimated useful lives as with all other depreciable capital
assets.

Compensated Absences

All 12-month employees eamn from 5 to 15 days vacation leave each year,
depending on their length of service with the School Board. Vacation leave can be
accumulated up to a maximum of forty (40) days. Upon retirement or termination of
employment, the employee may choose to be paid for any unused accurmulated
vacation days or may convert such unused accumulated vacation leave to service
credit for retiremnent purposes if allowed by the retirement system.

All employees earn from 10 days of sick leave each year, depending on the
number of months of the school year they are employed by the School Board. Sick
leave may be accumulated without limitation. Upon death or retirement, unused
accurnulated sick leave of up to 45 days is paid to employees (or heirs) at the
employee’s current rate of pay. Under the Louisiana Teachers’ Retirement System
and the Louisiana School Lunch Employees Retirement System, the total unused
accumulated sick leave, including the 45 days paid, is used in the retirement benefit
compuiation as eamned service. Under the Louisiana Teachers’ Retirement system
and for sick leave ¢amed under the Louisiana School Employees Retirement System
all unpaid sick leave, which excludes the 45 days paid, is used in the retirement
benelit computation as earned service.
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Act 1341 of 1999 changed the extended sick leave (gayle pay) regulations for
public school employees. The Act provides that if teachers and school bus operators
have no remaining sick leave, they are allowed up to 90 days extended sick leave in a
six year period. During these 90 days, the employee is pa1d 65% of their pay at the
time that the leave begins.

Act 1342 of 1999 changed the sabbatical leave regulation. The Act allows
both sabbatical medical leave and professional and cultural development sabbatical
for teachers. It provides for two sabbatical semesters immediately following twelve
or more consecutive semesters of consecutive service or one semester immediately
following six semesters of consecutive service. Sabbatical medical leave may be
granted if the teacher’s regular sick leave balance is forty-five days or less at the
heginning of the sabbatical. No more than 5% of the work force can be on sabbatical
at the same time. During sabbatical, the employee is paid 65% of their pay at the
time the leave begins.

In the government-wide statements, the School Board accrues accumulated
unpaid sick leave and associated related costs when carned (or estimated to be
earned) by the employee. The current portion is the amount estimated to be
used/paid in the following year. The remainder is reported as non-current. In
accordance with GASB Interpretation No. 6, “Recognition and Measurement of
Certain Liabilities and Expenditures in Governmental Fund Financial Statements,” no
compensated absences liability is recorded in the governmental fund financial
statements,

Long-term debt

The accounting treatment of long-term debt depends on whether the assets
are used in governmental fund operations and whether they are reported in the
government-wide or fund financial statements.

All long-term debt to be repaid from governmental resources is reported as
liabilities in the government-wide statements. The long-term debt consists primarily
of bonds payable, accrued compensated absences, and workers’ compensation claims
payable. For government-wide reporting, the costs associated with the bonds are
recognized over the life of the bond. As permitted by GASB Statement No. 34, the
amortization of the costs of bonds will be amortized prospectively from the date of
adoption of GASB Statement No. 34.

Long-term debt for governmental funds is not reported as liabilities in the
fund financial statements. The debt proceeds are reported as other financing sources
net of the applicable premium or discount and payment of principal and interest
reported as expenditures. For fund financial reporting, issuance costs, even if
withheld from the actual net proceeds received, are rcported as debt service
expenditures,
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Bond discounts/issuance costs

In governmental funds, bond discounts and issuance costs are recognized in
the current pericd. In the government-wide statements, hond discounts and issuance
costs are deferred and amortized over the terms of the bonds to which such discounts
and costs apply.

Equity Classifications

In the government-wide statements, equity is classified as net assets and
displayed in three components:

a. Invested in capital assets, net of related debt — Consists of capital assets
including restricted capital assets, net of accumulated depreciation and
reduced by the outstanding balances of any bonds, mortgages, notes, or
other borrowing that are attributable to the acquisition, construction, or
improvement of those assets.

b. Restricted net assets — Consists of net assets with constraints placed on
the use ecither by (1) extemal groups, such as creditors, grantors,
contributors, or laws or regulations of other govemments; or (2) law
through constitutional provisions or enabling legislation. At June 30,
2009, the School Board reported $4,765,519 of restricted net assets,
which is restricted by debt covenants or enabling legislation,

c. Unrestricted net assets — All other net assets that do not meet the
definition of “restricted” or “invested in capital assets, net of related
debt.”

In the fund financial statements, gavernments! fund equity is classified as
fund balance. Fund balance is further classified as reserved and unreserved, with
unreserved further split between designated and undesignated.

Budget Practices

The proposed budget for 2009 was completed and made available for public
inspection at the School Board office prior to the required public hearing held for
suggestions and comments from taxpayers. The School Board formally adopted the
proposed fiscal year 2009 budget on July 7, 2008. In accordance with R.S.17:88(A),
parish school boards must adopt the budget no later than September fifteenth of each
year. The budget, which included proposed expenditures and the means of financing
them, for the General and Special Revenue Funds' was published in the official
joumnal ten days prior to the public hearing.

The budgets for the General and Special Revenue Funds for the fiscal year

2009 were prepared on the modified accrual basis of accounting, consistent with
generally accepted accounting principles (GAAP).
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The level of control over the budget is exercised at the function or program
level for the General and Special Revenue. The Superintendent and/or assistant
superintendents are authorized to transfer budget amounts within each fund; however,
any supplemental appropriations that amend the total expenditures of any fund
require School Board approval. As required by state law, when actual revenues
within a fund are failing to meet estimated annual budgeted revenues by five percent
or more, and/or actual expenditures within a fund are exceeding estimated budgeted
expenditures by five percent or more, a budget amendment to reflect such changes is
adopted by the School Board in an open meeting. Budgeted amounts included in the
financial statements include the original adopted budget and all subsequent
amendments.

Encumbrances

Encumbrance accounting, under which purchases orders, contracts and other
commitments for the expenditures of monies are recorded in order to reserve that
portion of the applicable appropriation, is utilized for the General Fund and Special
Revenue Funds. Encumbrances are recorded when purchase orders are issued but are
not considered expenditures until liabilities for payments are incurred. Encumbered
appropriations lapsc at the close of the fiscal year but are appropriately provided for
in the subsequent year’s budget.

Revenue Restrictions

The School Board has various restrictions placed over certain revenue
sources from state or local requirements. The primary restricted revenue sources
include:

Revenue Source Legal Restrictions on Use
Ad valorem taxes See Note 3
Sales taxes See Note 8

The School Board uses unrestricted resources only when restricted resources
are fully depleted.

Capitalization of Interest Expense

It is the policy of the School Board to capitalize material amounts of interest
resulting form borrowings in the course of the construction of capital assets. At June
30, 2009, there were no borrowings for assets under construction and no capitalized
interest expense was recorded on the books.

Use of Estimates

The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and
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assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statement and the reported
amounts of revenues and expenditures during the reporting period. Actual results
could differ from those estimates,

Interfund transfers

Permanent reallocation of resources between funds is classified as interfund
transfers. For the purposes of the statement of activities, all interfund transfers
between individual funds have been eliminated.

Impairments

The School Board evaluates long-term assets to be held and used for
impairment when events or changes in economic circumstances indicate the carrying
value of such assets may be unrecoverable. The School Board uses an estimate of the
future undisciosed net cash flows to measure whether the assets are recoverable and
measured for impairment by reference to fair value. Fair value is generally estimated
using the School Board’s expectations of discounted net cash flows. Long-term
assets to be disposed of are carried at the lower of cost or fair value less the costs of
disposal, '

(2) Cash and Investments

A

Cash and Interest-Bearing Deposits

Under state law, the School Board may deposit funds within a fiscal agent
bank organized under the laws of the State of Louisiana, the laws of any other state in
the Union, or the laws of the United States. The School Board may invest in direct
obligations of the United States povernment, bonds, debentures, notes or other
evidence of indebtedness issued or guaranteed by federal agencies and/or the United
States government, and time certificates of deposit of state banks organized under
Louisiana law and national banks having principal offices in Louisiana. At June 30,
2009, the Scheel Board has cash and interest-bearing deposits {book balances)
totaling $12,578,731 as follows:

Governmental Fiduciary
Activities Funds Total
Demand deposits $ 9988353  §1,274359 % 11,262,712
Interest-bearing accounts - 874,059 874,059
Time Deposits - 441,810 441,810
Petty cash 150 - 150
Total $ 9988503 §2590228 §-12,578,731
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These deposits are stated at cost, which approximates market. Custodial
credit risk for deposits is the risk that in the event of the failure of a depository
financial institution, the School Board’s deposits may not be recovered or will not be
able to recover the collateral securities that are in the possession of an outside party.
Under state law, these deposits {or the resulting bank balances) must be secured by
federal deposit insurance or the pledge of securities owned by the fiscal agent bank.
The market value of the pledged securities plus the federal deposit insurance must at
all times equal the amount on deposit with the fiscal agent bank. These securities are
held in the name of the pledging fiscal agent bank in 2 holding or custodial bank that
is mutually acceptable to both parties, Deposit balances (bank balances) at June 30,
2009, are secured as follows:

Bank balances $ 19,376,819
Federal deposit insurance 2,539,138
Pledged securities (Category 3) 16,837,681

Total federal insurance and pledged securities $ 19,376,819

As of June 30, 2009, the School Board’s total bank balances were fully
insured and collateralized with securities held in the name of the School Board by the
pledging financial institution’s agent and, therefore, not exposed to custodial credit
risk.

Investments

The School Board can invest in direct debt securities of the United States
unless law expressly prohibits such an investment. The School Board’s investments
are categorized to give an indication of the level of risk assumed by it at year-end.
Category 1 includes investments that are insured or registered or for which the
securities are held by the School Board or its agent in the School Board’s name.
Category 2 includes uninsured and unregistered investments with securities held by
the counterparty’s trust department or agent in the School Board’s name. Category 3
includes uninsured and unregistered investments with securities held by the
counterparty, or by its trust department or agent, but not in the School Board’s name.

In accordance with GASB Codification Section 150,165, the investment in

LAMRP is not categorized in the three risk categories provided by GASB Codification
. Section 150.164 because the investment is in the pool of funds and thereby not
evidenced by securities that exist in physical or book entry form. LAMP is
administered by LAMP, Inc.; a non-profit corporation organized under the laws of
the State of Louisiana, and is governed by a board of directors comprised of
representatives from various local govemments and statewide professional
organizations. Only local governments having contracted to participate in LAMP
have an investment interest in its pool of assets, While LAMP is not required to be a
registered investment company under the Investment Company Act of 1940, its
investment policies are similar to those established by Rule 2-a7, which governs
registered money market funds. The primary objective of LAMP is to provide a safe
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environment for the placement of public funds in short-term, high quality
investments,

The LAMP portfolio includes only securities and other obligations in which
local governments in Louisiana are authorized to invest. Accordingly, LAMP
investments are restricted to securities issued, guaranteed, or backed by the U. S,
Treasury, the U. S. Government, or one of its agencies, enterprises, or
instrumentalities, as well as repurchase agreements collateralized by those securities,
The dollar weighted average portfolio maturity of LAMP assets is restricted to not
more than 90 days, and consists of no securitics with a maturity in excess of 397
days. The fair market value of investments is determined on a weekly basis to
monitor any variances between amortized cost and market value. The fair value of
the School Board’s investment in LAMP is the same as the value of the pool shares.
Normally, investments are required to be reported at fair value. For purposes of
determining participants’ shares, investments are valued at amortized cost.
Investments in an external investment pool can be reported at amortized cost if the
external investment pool operates in a manner consistent with the Security Exchange
Commission’s {SEC’s) Rule 2a7, LAMP is an external investinent pool that operates
in a manner consistent with SEC Rule 2a7, LAMP is designed to be highly liquid to
give its participants immediate access to their account balances.

At June 30, 2009, the School Board's investments (book balance) totaled
$25,861,723. The carrying amounts and approximate market values of investments
at June 30, 2009 are summarized as follows:

Reported
Amount/
Interest Unrealized Market
Fund Description Rate Cost Gains Value
General U.8. Treasury
Notes and
Securities 325% $ 700000 § 5762 $ 705,762
Education
Excellence
Fund 4.24% 586,418 - 586,418
LAMP Variable 18,995,050 - 18,995,050
2.4% -
Time deposits  3.25% 4,907,650 - 4,507,650
Debt Service
Church Point LAMP Variable 186,524 - 186,524
Fifth Ward LAMP Variable 273,720 - 273,720
QZAB Time deposits  4.50% 206,599 - 206,599
$25855961 § 5762 $25861,723
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Ad Valorem Taxes

The following ad valorem taxes attach as an enforceable lien on property as of January 1 of
each year. During the fiscal year ended June 30, 2009, taxes were levied by the School Board in
August 2008 and were billed to taxpayers by the Assessor in November, Billed taxes are due by
December 31, becoming delinquent on January 1 of the following year.

The taxes are based on assessed values determined by the Tax Assessor of Acadia Parish and

are collected by the Sheriff. The taxes are remitted to the School Board net of deductions for Pension
Fund contributions.

For the year ended June 30, 2009, taxes were levied on property with net assessed valuations
totaling $380,011,385 and were dedicated as follows:

Parishwide Taxes:

Constitutional 5.14 mills
Maintenance 15.02 mills
School Tax _5.01 mills

Total Special Revenue Funds 25.17 mills
School District No. 6 (Church Point) - debt service 19.30 mills
School District No. 7 (5th. Ward) - debt service 16.20 mills
School District No. 7 (5th. Ward) - mainienance 13.45 mills
School District No, 8 (Iota-Egan) - debt service _10.00 mills

Total assessment 84.12 mills

Gross taxes levied for the current fiscal year totaled $8,031,419. After deductions for vartous
pension distributions and uncollectible taxes and collections of back taxes, net taxes remitted to the
School Board amounted to $7,744,920.

Receivables

Receivables at June 30, 2009 of $4,666,400 consisted of the following:

Grants $ 2497432
Sales taxes 1,768,878
Accrued interest 66,198
Other 333,892

Total receivables § 4,666,400
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Capital Assets

Capital assets balances and activity for the year ended June 30, 2009 is as follows:

Balance Balance
July 1, 2008 Additions Deletions June 30, 2009
Capital assets not
being depreciated:
Land £ 1068245 § - b - $ 1,068,245
Construction in progress 107,036 2,699,049 (107,036) 2,699,049
Other capital assets:
Building and improvements 49 393 048 367,487 (6,241) 49,754,294
Furniture and equipment 2,995,811 186,865 {109,772) 3,072,904
Total 53,564,140 3,253,401 (223,049) 56,594 492
Less accumulated depreciation;
'Buildings and improvements 29,432,325 1,441,501 (6,241) 30,867,585
Furniture and equipment 1,530,026 262,367 (95,869) 1,696,524
Total 30,962,351 1,703,868 . (102,110) 32,564,109
Net capital assets $ 22,601,789 § 1,549,533 § (120,939) § 24,030,383

Depreciation expense was charped to governmental activities as follows:

Regular programs

Special education programs

Vocational education programs

Other instructional programs

Special programs

Adult and continuing education programs
Pupil support services

Instructional staff support services
General administration

School administration

Business services

Operation and maintenance of plant services
Student transportation services

Central services

Food services

Facility acquisition and construction
Community service programs

Total depreciation expense
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Accounts, Salaries, and Other Payables

At June 30, 2009, accounts, salarics, and other payables of $10,611,897 consisted of the
following:

Salaries and related benefits payable $ 9,722,549
Accounts payable 360,501
Contract payable 528,847

Total payables $ 10,611,897

Long-Term Liabilities

Long-term debt outstanding at June 30, 2009 is as follows:

$2,160,00 General Obligation School Refunding Bonds, Series 2003, due in annual
installments of $185,000 to $260,000 through March 1, 2013; at interest rates of
2.10% to 4.25% (to be retired from the proceeds of ad valorem taxes). $ 970,000

$2,350,00 General Obligation School Refunding Bonds, Series 2003, due in annual
installments of $200,000 to $280,000 through March 1, 2014; at interest rates of
1.30% to 3.75% (to be retired from the proceeds of ad valorem taxes). 1,275,000

$1,905,00 General Obligation School Refunding Bonds, Series 2003, due in annual
installments of $205,000 to $275,000 through March 1, 2012; at interest rates of
1.30% to 3.40% (to be retired from the proceeds of ad valorem taxes). 785,000

$1,000,00 Taxable Certificates of Indebtedness (Qualified Zone Academy Bond -
QZAB), Series 2006, due October 16, 2016; at 0% interest rate (to be retired from the
interest earned on investments), 1,000,000

$ 4,030,000

Other liabilities:

Accrued compensated absences $ 5,392,612
Net OPEB obligation 6,987,360
Claims payable 1.491.654

$13,871,666
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The bonds are due as follows:

Year Ending Principal Interest
June 30, Payments Payments Total
2010 $ 710,000 $ 108208 $§ 818,208
2011 735,000 85,142 820,142
2012 775,000 59,625 834,625
2013 530,000 31,337 561,337
2014 280,000 10,500 290,500
2015-2016 1,000,000 - 1,000,000
Totals $ 4,030,000 $ 294812 § 4,324,812

Changes in General Long-Term Liabilities

During the year ended June 30, 2009, the following changes occurred in long-term liabilities
transactions and balances:

Balance Balance Due Within
7172008 Additions Reductions 6/30/2009 One Year

General Obligation

Bonds $ 3,710,000 3 - $ 680,000 $ 3,030,000 § 710,000
Qualified Zone

Academy Bond 1,000,000 - - 1,000,000 -
Compensated Absences 5,329,557 304,978 241,923 5,392,612 281,680
Claims Payable 1,402,253 830,225 740,784 1,491,694 569,787
Net OPEB obligation - 11,272,038 4,284,678 6,987,360 2,000,000

$11,441,810 $12,407,241 $5,947,385 $17,901,666 $3,561,467

Compensated absences typically have been liquidated by the general fund and a few other
governmental funds. Claims liabilities typically have been liquidated by the general fund.

All principal interest requirements on the general obligation bonds are funded in accordance
with Louisiana law by an annual ad valorem tax levy on taxable property within the parish. At June
30, 2009, the School Board has accumulated $630,777 in debt service funds for the future debt

requirements.
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Individual Program Deficit

The following program had deficit net assets at May 31, 2009:

No Child Left Behind £ 1,804
Special Education 2,100

The deficits are expected to be funded by the General Fund.

Sales and Use Taxes

The School Board is authorized to collect within the parish a one percent sales and use tax.
The proceeds of the tax are dedicated to supplement salaries of teachers, school bus operators, and the
expenditures of operating the schools, including salaries of other personnel. Also, effective Qctober
1, 2004, the School Board is authorized to collect within the parish an additional one-half cent sales
tax to supplement salaries and benefits of employees.

The sales tax department of the School Board is also autherized to collect sales and use taxes
levied by various municipalities located in Acadia Parish., The municipalities pay the School Board a
one and one-half percent fee for collecting their sales and use taxes. The collection and distribution
of the above sales taxes are accounted for in the Sales Tax Agency Fund.

Retirement Plans

Substantially all employees of the School Board are members of two statewide retirement
systems, In general, professional employees (such as teachers and principals) and lunchroom workers
are members of the Teachers’ Retirement System of Louisiana; other employees, such as custodial
personnel and bus drivers, are members of the Louisiana School Employees’ Retirement System.
These systems are cost-sharing, multiple-employer defined benefit pension plans administered by
separate boards of trustees. Pertinent information relative to each plan follows:

A, Teachers' Retirement System of Louisiana (TRS

Plan Description; The TRS consists of four membership plans: Regular Plan,
Plan A, Plan B, and Optional Retirement Plan. The TRS provides retirement benefits
as well as disability and survivor benefits. Ten years of service credit is required to
become vested for the retirement benefits and five years to become vested for
disability and survivor benefits, Bemefits are established and amended by state
stafute. The TRS issues a publicly available financial report that includes financial
statements and required supplemental information. That report may be obtained by
writing to Teachers' Retirement System of Louisian, Post Office Box 94123, Baton
Rouge, Louisiana 70804-9123, or by calling (225) 925-6446.
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Funding Policy: Plan members are required to contribute 8.0 percent and 9.1
percent of their annual covered salary for the Regular and Optional Retirement Plans
and Plan A, respectively. The School Board is required to contribute an actuarially
determined rate. The current rate is 15.5 percent of annual covered payroll for the
Regular Plan and Plan A. Member contributions and employer contributions for the
TRS are established by state law and rates are established by the Public Retirement
Systems’ Actuarial Committee. The School Board’s employer contribution for the
TRS, as provided by state law, is funded by the State of Louisiana through annual
appropriations, by deducting from local ad valorem taxes, and by remittances from
the School Board. The School Board's contributions to the TRS for the years ending
June 30, 2009, 2008, and 2007 were $7,319,649, $7,387,682, and 36,183,311,
respectively, equal to the required contributions for each year.

Louisiana School Employees’ Retirement System (LASERS)

Plan Description: The LASERS provides retirement benefits as well as
disability and surviver benefits. Ten years of service credit is required to become
vested for retirement benefits and five years to become vested for disability and
survivor benefits. Benefits are established by state statute, The LASERS issues a
publicly available financial report that included financial statements are required
supplemental information for the LASERS. That report may be obtained by writing
to Louisiana School Employees’ Retirement System, Post Office Box 44516, Baton
Rouge, Louisiana 70804, or by calling (225) 925-6484.

Funding Policy: Plan members are required to contribute 7.5 percent of their
annual covered szlary and the School Board is required to contribute at an actuarially
determined rate. The current rate is 17.8 percent of annual covered payroll. Member
contributions and employer contributions for the LASERS are established by state
law and rates are established by the Public Retirement Systems’ Actuarial
Committee. The School Board’s employer contribution for the LASERS is funded
by the State of Louisiana through annual appropriations. The School Board’s
contributions to the LASERS for the years ending June 30, 2009, 2008, and 2007
were $584,005, $545,882, and $492,113, respectively, which equal the required
contributions for each year.

Post-Retirement Health Caré and Life Insurance Benefits

From an accrual accounting perspective, the cost of postemployment healthcare benefits
should be associated with the periods in which the cost occurs, rather than in the future year when it
will be paid. In adopting the requirements of GASB Statement No. 45 during the year ended June 30,
2009, the Schoot Board recognizes the cost of postemployment healthcare in the year when employee
services are received, reports the accumulated liability from prior years, and provides information
useful in assessing potential demands on the School Board's future cash flows. Because the School
Board is adopting the requirements of GASB Statement No. 45 prospectively, recognition of the
liability accumulated from prior years will be phased in over 30 years, commencing with the 2009
liability.
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Plan Description: The School Board provides certain continuing health care and life
insurance benefits for its retired employees. Substantially all of the School Board's employees
become eligible for these benefits if they reach normal retirement age while working for the School
Board. The plan is a single-employer defined benefit health care plan administered by the Schoo!
Board. The plan does not issue a publicly available financial report.

The monthly premiums of these benefits for retirees and similar benefits for active employees
are paid jointly by the employee (approximately 35 percent) and the School Board (approximately 65
percent). The School Board recognizes the cost of providing these benefits {the School Board's
portion of premiums) as an expenditure when the monthly premiums are due. The benefits are
financed on a pay-as-you-go basis,

Annual OPEB Cost: The School Board’s annual other postemployment benefit (OPEB) cost
is calculated based on the annual required contribution of the employer (ARC), an amount actuarially
determined in accordance with the parameters of GASB Statement 45. The ARC represents a level of
funding that, if paid on an ongoing basis, is projected to cover normal cost each year and amortize
any unfunded actuarial liabilities over a period not to exceed thirty years. The School Board utilizes
the level-dollar amortization method to amortize the unfunded actuarial accrued liability.

The following table shows the components of the School Board’s annual QPEB cost for the
year, the amount actually contributed to the plan, and changes in the district’s net OPEB obligation:

Annual required contribution $ 10,838,498
Interest on net OPEB obligation 433,540

Adjustment to annual required contribution -

Annual OPEB cost (expense) 11,272,038
Assumed Contributions made (4,284,678)
Increase in net OPEB obligation 6,987,360

Net OPEB aobligation - beginning of year -
Net OPEB obligation - end of year $ 6,957,360

The School Board’s annual OPEB cost, the percentage of annual OPEB cost contributed to
the plan, and the net OPEB obligation for 2009 follows:

Fiscal Annuzl Percentage of

Year OPEB Annual OPEB Net OPEB

Ended Cost Cost Contributed Obligation
6/30/2009 $11,272,038 38.0% $ 6,987,360

Fiscal year 2009 was the year of implementation of GASB Statement No. 45 and the School
Board has elected to implement prospectively. Therefore, prior year comparative data is not
available. In future years, three-year trend information will be presented.
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Funded Status and Funding Progress: The funded status of the plan as of June 30, 2009, was
as follows:

Actuarial accrued liability (AAL) $125,104,711
Actuarial valuation of plan assets -
Unfunded actuarial accrued liability (UAAL) $125,104,711
Funded ratio (actuarial value of plan assets/AAL) 0%
Covered payroll {active plan members) § 47,803,225
UAAL as a percentage of covered payroll 261.7%

Actuarial valuations for an ongoing plan involve estimates of the value of reported amounts
and assumptions about the probability of occurrence of events far into the future. Actuarially
determined amounts are subject to continuons revision as actual results are compared to past
expectations and new estimates about the future are formulated. Although the valuation results are
based on values which the School Board’s actuarial consultant believes are reasonable assumptions,
the valuation results reflect a long-term perspective and, as such, are merely an estimate of what
future costs may actually be. Deviations in any of several factors, such as future interest rates,
medical cost inflation, Medicare coverage, and changes in marital status, could result in actual costs
being less or greater than estimated.

The schedule of funding progress presented as required supplementary information following
the notes to the financial statements, will present muktivear trend information that shows whether the
actuarial value of plan assets is increasing or decreasing over time relative to the actuarial accrued
liabilities for benefits. Because 2009 was the year of implementation of GASB Statement No. 45 and
the School Board elected to apply the statement prospectively, only one year is presented in the
schedule at this time. In future years, required trend data will be presented.

Actuarial Methods and Assumptions: Projections of benefits for financial reporting purposes
are bascd on the substantive plan (the plan as understood by the employer and plan members) and
include the types of benefits provided at the time of each valuation and the historical pattem of
sharing of henefit costs between the employer and plan members to that point. The actuarial methods
and assumptions used include techniques that are designed to reduce short-term volatilify in actuarial
accrued liabilities and the actuarial value of assets, consistent with the long-term perspective of the
calculations.
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ACADIA PARISH SCHOOL BOARD

Crowley, Louistana

Notes to Basic Financial Statements (Continued)

In the July 1, 2008 actuarial valuation the unit credit actuarial cost method was uscd The significant
actuarial assumptions used in the valuation of the plan are as follows:

1. Investment return of 4.0% per annum, compounded annually.
2, Retirement Rates
Age Male Female Age Male Female
38 2.0% 2.0% 59 30.3% 30.3%
39-40 4.0% 4.0% 60 25.5% 25.5%
4148 3.0% 3.0% 61 29.8% 29.8%
49-50 2.7% 27% 62 28.8% 23.8%
51 2.6% 2.6% 63 38.8% 38.8%
52 1.8% . 1.8% 64 331.9% 33.9%
53 3.0% 3.0% 65 32.8% 32.8%
54 4.8% 4.8% 66 40.2% 40.2%
55 9.4% 9.4% 67 34.5% 34.5%
56 18.4% 18.4% 68 34.8% 34.8%
57 22.1% 22.1% 69 34.0% 34.0%
58 44.6% 44.6% 70+ 100.0% 100.0%
3. 60% of employees who elect coverage while in active employment and who

are eligible for retiree benefits are assumed to elect continued medical
coverage in retirement.

4, 40% of members electing coverage are assumed to also elect coverage for a
spouse.
3. Projected Clatrus Costs at Saniple Ages
Retiree Spouse
Age Male Female Male Female

35 8 3265 % 6,200 § 3265 $ 6,200
40 4,103 6,208 4,103 6,208
43 5,253 6,727 ' 5,253 6,727
50 6,923 8,008 6,923 8,008
55 9,249 9,672 9,249 9,672
60 12,176 11,683 12,176 11,683
65 3,130 3,100 3,130 3,100
70 3,988 3,705 3,988 3,705
75 4,867 4,363 4,867 4,363
80 5,584 4,930 5,584 4,930
85 6,272 5,538 6,272 5,538
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ACADIA PARISH SCHOOL BOARD
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Notes to Basic Financial Statements (Continued)

6. Medical Inflation

Year Trend
2008-2009 T 6.8%
2010 6.5%
2011-2012 6.3%
2013-2016 6.2%
2017-2021 6.1%
2022-2026 6.0%
2027-2031 5.9%
2032 5.8%
2033 5.7%
2034-2035 5.6%
2036-2037 5.5%
2038-2041 5.4%
2042-2046 5.3%
2047-2053 5.2%
2055-2062 5.1%
2063-2074 5.0%
2075 4.9%
20762077 4.7%
2078-2087 4.6%
2088+ 4.5%

(12)  Operating Leases

The Schaol Board 1is obligated under twenty-three operating leases. Six of the leases were
entered into as of September 2005 for a total of tern school buses for a period of five years with annual
payments of $10,475 per bus. Two leases were entered into in September 2006 for a total of five
buses for a period of four years with annual payments of $10,475 per bus. In November 2006 and
January 2007, two leases were entered into for one bus each for a period of five years with annual
payments of $10,475 per bus. In August 2007, two leases were entered into for a total of five buses
for a period of four years and another lease was entered into for one bus for 2 period of five years
with annual payments of $10,475 per bus. From October 2007 through February 2008, four leases
were entered into for a total of five buses for a period of five years with annual payments ranging
from $13,500 per bus to $16,500 per bus. In fiscal year 2009, seven leases were entered into for a
total of ten buses for a period of five years with annual payments ranging from $13,500 per bus to
$16,500 per bus. Rental cxpense for the year ended June 30, 2009 was $404,525.
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ACADIA PARISH SCHOOL BOARD

Crowley, Louisiana

Notes to Basic Financial Statements {Continued)

The minimum future payments for these agreements are as follows:

2010 $ 439,550
2011 292,900
2012 277,712
2013 173,198
2014 40,401
Total $ 1,223,761

The School Board also entered into two Educational Broadband Service (EBS) excess
capacity leases with Nextel Spectrum Acquisition Corporation covering two EBS stations on July 10,
2006. These leases are for an initial term of five years. Under these leases the School Board receives
a one-time, upfront rovalty payment of $100,000 per lease. Each month beginning with the effective
date and throughout the first year, the School Board receives $3,000 per lease. Each year thereafier,
for the remainder of the initial term, the monthly royalty fee for each lease shall increase by four and
one-half percent (4.5%) of the amount paid the previous year. The agreements will automatically
renew for five years. There shall be a total of five of the renewal terms for a maximum duration of
thirty years. Income received for the year ended June 30, 2009 was $78,626. The future minimum

rentals for these agreements are as follows:

2010 $ 82,164
2011 85,861
Total $1638,025
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Crowley, Louisiana

Notes to Basic Financial Statements (Continued)

(13)  Commitments and Contingencies
A, Litigation

At June 30, 2009, the Acadia Parish School Board is a defendant in a lawsuit.
In the opinion of management and legal counsel, this lawsuit will not result in a
significant monetary loss. Therefore, there has been no accrual on the halance sheet
at June 30, 2009,

B. Grant Audits

The School Board receives federal and state grants for specific purposes that
are subject to review and audit by governmental agencies. Such audits could result in
a request for reimbursement by the grantor for expenditures disallowed under the
terms and conditions of the appropriate agency. In the opinion of the School Board,
such disallowances, if any, will not be significant. )

(14)  Interfund Transactions

A Interfund receivables and payables, by fund, at June 30, 2009 are as follows:

Interfund Interfund
Receivables Payables
Major funds:
General Fund $1,638,039 $ 873,358
Nonmajor funds:
No Child Left Behind - 258,835
Special Education - 505,360
Debt Service Funds 192,639 193,125
Total nonmajor funds 192,639 957,320
Total $1,830,678 $1,830,678

The amounts due to the General Fund from wvarious other funds. are for
reimbursements owed for expenditures paid for those funds.
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana

Notes to Basic Financial Statements (Continued)

Transfers consisted of the following at June 30, 2009:

Transfers In Transfers Qut

Major funds:
General Fund $3,704,229 £ 4,789,092
Nonmajor funds:
No Child Left Behind 6,352
State Programs 27,171
School Lunch 951,340
Debt Service Funds 100,000
Total nonmajor funds 1,084,863
Total $4,789,092 S 4,789,092

Transfers are used to (a) move revenues from the fund that statute or budget requires
to collect them to the fund that statute or budget requires to expend them and to (b) use
unrestricted revenues collected in the general fimd to finance various programs accounted for

in other funds in accordance with budgetary authorizations,

Risk Management

A

Commercial Insurance Coverage

The School Board purchases commercial insurance for property coverage,
general liability, and automobile liability., The deductibles per occurrence are
$100,000 for most perils and up to 2% of value for wind and storm damage, $25,000
for general liability, and $25.000 for avtomobile liability, Settled claims resulting
from these risks have not exceeded commercial coverage in any of the past three
fiscal years.

Workers' Compensation

Acadia Parish School Board has established a Workers’ Compensation Self-
Insurance Program for the purpose of providing medical and indemnity payments as
required by law for on-the-job related injuries. The School Board has a contract
with F.A. Richard for plan administration services. Under the program, the School
Board has obtained reinsurance coverage for the excess workers’ compensation and
employer’s liability. The retention for the policy for fiscal year ended June 30, 2009
1s $400,000 per occurrence.
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Notes to Basic Financial Statements (Continued)

At June 30, 2009, the amount of the workers’ compensation benefits liability
was $1,491,694. This liability is the School Board’s best estimate based on
available information. Changes in the unpaid claims liability during the last three
years ended June 30, are as follows:

2009 2008 2007
Unpaid claims, beginning $1,402,253 § 943,283 § 707,189
Current year claims and changes
in estimates 830,225 1,090,919 796,044
Claims paid (740,784) (631,949) (559,950)
Unpaid claims, ending $1,491,694 §£1,402,253 § 943,283

(16y U.S.D.A. Commodititics

The School Board receives U.S.D.A. commodities from the U.S. Depariment of Agriculture.
During the year, the School Board received $297,423 in commodities, consumed $188,444 and had a
balance of $108,979 of commodities in inventory at June 30, 2009. The commodities are reflected in
inventory in the School Lunch Fund.

(17)  Compensation of Board Members

A detail of the compensation paid to individual board members for the year ended June 30,

2009 follows:
_Amount

Roland Boudreaux § 6,600
Gene Daigle 6,000
James Higginbotham 6,000
Douglas Lacombe 6,000
Abraham Shamsie 6,600
Milton Simar 6,000
John Suire 6,000
Israg] Syria 6,000

$49,200

53



(18)

(19)

ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana

Notes to Basic Financial Statements (Continued)

Education Execllence Fund

On August 27, 2003, the Joint Education Committee approved the School Board’s plans
regarding their share of the Millennium Trust Fund, referred to as the Education Excellence Trust
Fund. For each fiscal year through the end of fiscal year 2006-2007, appropriations shall be made to
the state superintendent of education and distributed to city, parish, and other local school systems in
accordance with the formulas stipulated in the Millennium Trust. Such monies appropriated shall be
restricted to expenditure for pre-kindergarten through twelfth grade instructional enhancement for
students, including early childhood educational programs focused on enhancing the preparation of at-
risk children for school, remedial instruction, and assistance to children who fail to achieve the
required scores on any test passage of which are required pursuant to state law or rule for
advancement to a succeeding grade or other educational programs approved by the legislature. For
the year ended June 30, 2009, $586,417 is included in deferred revenue for future expenditure in
accordance with the Millennium Trust dogument,

Headstart Fundin

At June 30, 2009, the School Board had no Headstart funds available under the current
project period which were unexpended.

54



OTHER REQUIRED
SUPPLEMENTARY INFORMATION

55



ACADIA PARISH SCHOOL BOARD

Revenues
Parish sources:
Ad valorem taxes
Sales and use taxes
Sales tax fees
Qther

Total pansh sources
State sources
Federal sources

Total revenues

Expenditures
Current:

Instruction -
Regular programs
Special education programs
Vocational education programs
Other instructional programs
Spectal programs
Adult and continuing education programs

Support services -
Pupil support services
Instructional staff support services
General administration
School administration
Business services
Operation and maintenance of plant services
Student trangportation services
Central services

Non-instructional services -
Focd services
Community service programs
Facilities acquisition and construction

Total expenditures

Excess of revenues over expenditures

Other financing sources (uses)
Transfers in
Transfers out

Total other financing sources (uses)

Net change in fund balance

Fund balances, beginning

Fund balances, ending

Crowley, Louisiana

General Fund

Budgetary Companison Schedule

Year Ended June 30, 2000

Variance
Budget Positive
Original Final Actual (Negative)
$ 5,606,000 $ 6,725,000 $ 6,950,513 $ 225,513
10,630,000 10,200,000 10,234,929 34,929
360,000 340,000 346,143 6,143
1,685,400 1,945,100 2,000,073 54,973
18,281,400 19.210,100 19,531,658 321,558
48 667,400 50,346,334 50,680,933 334,599
- 37,000 58,782 21,782
66,948 800 69,593,434 70,271,373 677,939
33,383,836 35,466,932 35,225,107 241,825
6,682,700 6,474,600 6,100,272 374,328
1,552,500 1,700,600 1,684,893 15,707
198,900 198,500 164,958 33,942
258,600 293,500 249,699 44201
68,568 70,026 69,518 508
3,085,200 1,185,800 2,991,676 194,124
2,085,200 2232 800 2,175,828 36,972
956,200 958,500 828,791 129,709
4,793 500 4,824,100 4,974 464 (150,364)
631,100 656,900 632,939 23,961
6,288,880 6,821,995 7,310,158 (488,163)
3,756,750 1,526,750 3,503 459 23,291
447,100 507,300 484,526 22,774
191,950 315,650 288,850 26,800
12,000 13,900 13,360 540
1,459,000 1,890,000 2,736,272 (846,272)
65,852,384 69,138,653 69,434,770 {266,117)
1,096,416 454,781 836,603 381,822
3,786,336 4,016,632 3,704,229 (312,403)
4,310,000} 4,650,000} (4,789,092) (139,092)
(523,664) (633,368)  (1,084,863) (451,495)
572,752 (178,587) (248,260) (69,673)
26,893 821 26,893,821 26,893,821 -
$27,466,573 $26,715,234 £26,645,561 § (69,673)
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana

Schedule of Funding Progress
For the Year Ended June 30, 2009

Unfunded
Actuarial Actuarial TUAALasa
Actuarial Actuarial Accrued Accrued Percentage
Valuation Value of Liabilities Liabilities Funded Covered of Covered
Date Assets (AAL) (UAAL) Ratio Payroll Payrell
July 1, 2006 N/A N/A N/A N/A N/A N/A
July 1, 2007 N/A N/A N/A N/A N/A N/A
July 1, 2008 - 125,104,711 125,104,711 0.0% 47.803,225 261.7%
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NONMAJOR GOVERNMENTAL FUNDS
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Cash and interest-bearing deposits

Investments
Receivables

Due from other funds

Inventories

Total assets

ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana
Nonmajor Governmental Funds

Combining Balance Sheet

LIABILITIES AND FUND BALANCES

Liabilities:

Accounts payable
Accrued salaries payable
Due to other funds

Total liabilities

Fund balances:
Reserved for inventory
Reserved for debt service
Unreserved

Total fund balances

Total liabilities and fund balances

June 306, 2009
Special Debt Capital

Revenue Service Projects Total
$ 832,949 $ - S 12,327 $ 895276
- 666,843 - 666,843
2,497,432 - - 2,497,432
- 192,639 - 192,639
432,652 - - 432,652
£3,813,033 $859,482 $ 12327 % 4,684,842
§ 95043 E - b - $ 95,043
1,641,919 - - 1,641,919
764,195 193,125 - 957,320
2,501,157 193,125 - 2,694,282
432,652 - - 432,652
- 666,357 - 666,357
879,224 - - 879,224
1,311,876 666,357 12,327 1,990,560
£3,813,033 $859,482 $ 12,327 $ 4,684,842
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana
Nonmajor Governmental Funds

Combining Statement of Revenues, Expenditures and Changes in Fund Balances
Year Ended June 30, 2009

Special Debt Capital
Revenue Service Projects Totals
Local sources - \
Ad valorem taxes 5 - $ 794,407 ¥ - $ 794,407
Interest income - 12,185 12,327 24,512
State sources 3,158,363 - - 3,158,363
Federal sources 13,152,625 - - 13,152,625
Other sources 606,632 - - 606,632
Total revenues 16,917,620 806,592 12,327 17,736,539
Expenditures
Current:
Instruction -
Regular programs 2,856,403 - - 2,856,403
Special education programs 1,002,602 - - 1,002,602
Vacational education programs 167,218 - - 167,218
Other instructional programs 195,435 - - 195,435
Special programs 2,692,984 - - 2,692 984
Adult and continuing education programs 184,749 - - 184,749
Support services -
Pupil support services 1,728,808 - - 1,728,808
Instructional staff support services 1,296,227 - - 1,296,227
General administration 162,884 31,178 - 194,062
School administration 184,719 - - 184,719
Business services 47,779 - - 47,779
Operation and maintenance of plant services 472,441 - - 472,441
Student transportation services 108,750 - - 108,750
Central services 2,311 - - 2,311
Non-instructional services -
Food service operations 5,277,106 - - 5,277,106
Community Service Programs 453,493 - - 453,493
Indirect cost 396,672 - - 396,672
Inkind 605,667 - - 603,667
Debt service:
Principal retirement - 680,000 - 680,000
Interest and fiscal charges - 128,127 - 128,127
Total expenditures 17,836,248 839,305 - 18,675,553
Excess (deficiency) of revenues
over expenditures (918,628) (32,717) 12,327 {93%,014)
{continued)
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana
Nonmajor Governmental Funds

Combining Statement of Revenues, Expenditures and Changes in Fund Balances {Continued)
Year Ended June 30, 2009

Special Debt Capital
Revenue Service Projects Totals
Other financing sources:
Transfers in 084,863 100,000 - 1,084,863
Net change in fund balances 66,235 67,287 12,327 145,849
Fund balances, beginning 1,245,641 599,070 - 1,844,711
Fund balances, ending $ 1,311,876 $666,357 S 12,327 $ 1,990,560
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NONMAJOR SPECIAL REVENUE FUNDS

Special revenue funds are used to account for special revenues that are legally restricted to expenditures for
expenditures for specific purposes.

SPECIAL FEDERAL FUNDS -

This category accounts for federal grants such as Title I, Adult Education Basic Grants, Family Literacy
Grants, Technology and professional development grants, Carl Perkins, and Impact Aid Recovery.

NO CHILD LEFT BEHIND -
Improving America's Schools Act (TASA):

Title I

Title I of the Improving America's Schools Act (TASA) is a program for economically and educationally
deprived children which is federally financed, state administered, and locally operated by the School
board. The Title I services are provided through various projects which are designed to supplement
services rather than replace state and locally mandated programs.

Title IT

Title IT of the IASA is a program by which the federal government provides funds to the School Beard for
projects that are designed to improve the skills of teachers in the areas of mathematics, science, computer
learning, and to increase the accessibility of such instructions to all students.

Title TV
Title IV of the IASA is a program by which the federal government provides funds to the School Board
for the Drug Free Schools program.

Title VI

Title VI of the TASA is a program by which the federal government provides funds to the School Board
for an afterschool tutorial homework assistance program and staff development. This fund also accounts
for revenues and expenditures of the Class Size Reduction program designed to help local elementary
schools reduce class size by hiring additional highly qualified teachers.

Miprant
An educational program which focuses on the needs of children of migratory workers.

(continued)



NONMAJOR SPECIAL REVENUE FUNDS (continued)

SPECIAL EDUCATION -

Individuals With Disabilities Education Act (IDEA) Fund ’

The IDEA Fund is a federally funded program which provides for special education services to
accommodate children with disabilities.

Preschool Fund

Preschool Fund is a program by which funds are used to provide special education handicapped
services for preschool aged children. The fund also provides for pre-kindergarten and kindergarten
classes designed to prepare at-risk four-year old children for kindergarten.

STATE PROGRAMS -
Medicaid Special Education

Funds are generated by providing services to medicaid-¢ligible students. This money is used to provide
health-related services and for special needs students sent to other parishes.

CACFP
Provides meals for Headstart classes.

In addition to Medicaid Special Education and CACFP, this category also accounts for state funded
programs which provide for summer remediation, instructional enhancements for students, state
mandated Pre-Ged/Options 3 program, and other programs which are not accounted for in other special
revenue funds.

SCHOOL LUNCH FUND

The School Food Service makes nutritious breadfasts and lunches available to all students at 12 central
kitchens and 13 satellite locations. Funding is provided through collections at the schools from students and
teachers, federal reimbursement of certain costs, USDA commodities, and transfer from the General Fund.

HEADSTART

Headstart provides an early childhood environment for 400 three and four year old at-risk children in the
communities of Church Point, Rayne, Crowley, and Estherwood. This federal program, which receives
funding through the regional Headstart office in Dallas, offers an additional source of preschool experience
for children in the parish. This fund also accounts for funds for training/techmical assistance for staff
development and Headstart training conferences for employees, parents, and policy council members.
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ACADIA PARISH SCHOOL BOARD

Crowley, Louisiana

Nonmajor Special Revenue Funds

Combining Balance Sheet

ASSETS

Cash and intercst-bearing deposits
Receivables
Inventories

Total assets

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts payable
Accrued salaries and related benefits
Due to other funds

Total liabilities

Fund balances:
Reserved for inventory
Unreserved

Total fund balances

Total liabilities and fund balances

June 30, 2009

No
Special Child

Federal Left Special State
Funds Behind Education Programs
$271,257 % - $ - ¥ 250,041
56,957 861,700 665,533 643,605
$328214 § 861,700 % 665533 § 893,646
$ - b 4,097 $ 2,744 3 3,383
3,843 600,572 159,529 236,265

- 258,835 505,360 -
3,843 863,504 667,633 239,648
324,371 (1,804) (2,100 653,998
324,371 (1,804) (2,100) 653,998
$ 328214 § 861,700 3 665533 § 893,646
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School

Lunch

Fund Headstart Total
282,753 $ 78,898 £ §32,949
- 269,637 2,497.432
432 652 - 432,652
715,405 $348,535 $3,813,033
29918 $ 54,901 § 95,043
348,076 293,634 1,641,919
- - 764,195
377,994 348,535 2,501,157
432,652 - 432,652
{95,241) - 879,224
137,411 - 1,311,876
715,405 $348,535 $3,813,033
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana
Nonmajor Special Revenue Funds

Combining Statement of Revenues, Expenditures and Changes in Fund Balances
Year Ended June 3G, 2009

No
Special Child
Federal Left Special State
Funds Behind Education Programs
Revenues
State sources S - $ - - $£2,464,158
Federal sources 345,387 4,719,829 2,249,241 -
Other sources - - - .
Total revenues 345,387 4,739,829 2,249,241 2,464,358
Expenditures
Current:
Instruction -
Regular programs 40,432 2,208,626 1,353 605,945
Special education programs - 159,368 683,063 71,281
Vocational education programs 167,218 - - -
Other instructional programs - - - 193,435
Special programs 1,540 458,167 56,552 1,024,297
Adult and continving education programs 119,500 7.434 - 57,815
Support services -
Pupil support services - 514818 1,035,321 94,591
Instructional staff support services 7,585 818,557 299,102 135,758
General administration 227 6,610 6,633 14,680
School administration - - 1,161 -
Business services - 17,344 - -
Operation and maintenance of plant services 4,977 108,202 65,602 53,778
Student transportation services 3,893 - 7,582 7,180
Central services - - - -
Food service operations - - - 12,722
Community service programs - 251,750 - -
Indirect cost 1,647 197,430 94,972 -
Inkind - - - -
Total expenditures 347,019 4,748,306 2,251,341 2,273,482
Excess (deficiency) of revenues
over expenditures (1,632) (8,477) (2,100) 190,876
Other financing sources
Transfers in - 6,352 - 27,171
Net change in fund balances (1,632) (2,125 (2,100) 218,047
Fund balances, beginning 326,003 321 - 435,951
Fund balances, ending $ 324,371 $  (1,804) (2,100) § 653,998
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Schoal

Lunch
Fund Headstart Totzl
$ 694,005 3 - ¥ 3,158,363
3,395,543 2,422,625 13,152,625
965 605,667 606,632
4,090,513 3,028,292 16,917,620
- 47 2,856,403
- 88,890 1,002,602
- - 157,218
- - 195,435
- 1,152,428 2,692,984
- - 184,749
- 84,078 1,728,808
- 35,225 1,296,227
. 134,734 162,884
- 183,558 184,719
. 30,435 47,779
6,543 233,339 472,441
- 90,005 108,750
- 2,311 2,311
5,181,265 83,119 5,277,106
- 201,743 453,493
- 102,623 396,672
- 605,667 005,667
5,187,808 3,028,292 17,836,248
(1,097,295) - (918,628)
951,340 - 984,863
(145,955) - 66,235
483,366 - 1,245 641
& 337411 $ - $ 1,311,876
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NONMAJOR DEBT SERVICE FUNDS

Debt Service Funds are used to account for the accumulation of resources for the payment of bonded debt
principal, interest, and related costs.

Church Point School District No. 6

To accumulate monies for the payment of the General Obligation School Refunding Bonds, Series 2002 and
2003 issued in the amounts of 32,160,000 and $2,350,000, respectively. The bonds were issued for the
purpose of refinancing the 1993 and 1994 bond issuances initially used for capital improvements. The bonds
are financed by specifically dedicated ad valorem tax levies.

Fifth Ward School District No. 7

To accumulate monies for the payment of the General Obligation School Refunding Bonds, Series 2003
issued in the amount of $1,905,000. The bonds were issued for the purpose of refinancing the 1997 bond
issuance initially used for capital improvements. The bonds are financed by specifically dedicated ad
valorem tax levies.

Iota - Egan School District No. 8

To accumulate monies for the payment of the General Obligation School Refunding Bonds, Series 2002
issued in the amount of $840,000. The bonds were issued for the purpose of refinancing the 1992 bond
issuance initially used for capital improvements. The bonds are financed by specifically dedicated ad
valorem tax levies.

OZAB
To accumulate monies for the payment of the Louisiana Qualified Zone Academy Bond Program (QZAB)
issued in the amount of $1,000,000. The bonds will be used to make improvements to existing schools.
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana
Nonmajor Debt Service Funds

Combining Balance Sheet

June 30, 2009
Church Fifth
Point Ward Iota - Egan
School School School
District District District
No. 6 No. 7 No. 8 QZAB Total
ASSETS
Cash and interest-bearing deposits $ - 8 - - § - % -
Investments 186,524 273,720 - 206,599 666,843
Due from other funds 190,970 - 1,669 - 192,639
Total assets ' $377,494 $273,720 $ 1,669 $206,599 $ 1859482
LIABILITIES AND FUND BALANCE
Due to other funds b3 486 $192,489 F - h) 150 § 193,125
Fund balance:
Reserved for debt retirement 377,008 81,231 1,669 206,449 666,357
Total liabilities and fund balance $377.494 $273,720 § 1,669 $206,599 $ 859,482
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana
Nonmajor Debt Service Funds

Combining Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Year Ended June 30, 2009

Church Fifth
Point Ward Tota - Egan
School School School
District District District
No. 6 No. 7 No. 8 QZAB Total
Revenues
Local Sources:
Taxes:
Ad valorem tax $578,212 $216,195 5 - 5 - § 794,407
Interest income 2,264 31322 - 6,599 12,185
Total revenues 580,476 219,517 - 6,599 806,592
Expenditures
Current:
Support services -
General administration 22,050 8978 - 150 31,178
Debt service:
Principal retirement 440,000 240,000 - - 630,000
Interest and fiscal charges 97,087 31,040 - - 128,127
Total expenditures 559,137 280,018 - 150 839,305
Excess (deficiency) of
revenues over expenditures 21,339 (60,501) - 6,449 (32,713)
Other financing sources:
Transfers in - - - 100,000 100,000
Net change in fund balance 21,339 (60,501) - 106,449 67,287
Fund balance, beginning 355,669 141,732 1,669 100,000 599,070
Fund balance, ending $377,008 5 81,231 $ 1,669 $ 206,449 $ 666,357
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NONMAJOR CAPITAL PROJECTS

Capital projects are used to account for capital asset acquisition, construction, and improvements of public
school facilities and is currently funded by $1,000,000 of proceeds from a Qualified Zone Academy Bond,
which was received in fiscal year ended June 30, 2007,
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana
Nonmajor Capital Projects Fund

Balance Sheet
June 30, 2009

ASSETS

Cash and interest-bearing deposits $ 12,327

LIABILITIES AND FUND BALANCE
Liabilities: $ -

Fund balance:

Designated for construction projects 12,327
Total liabilities and fund balance $ 12327
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana
Nonmajor Capital Projects

Statement of Revenues, Expenditures and Changes in Fund Balance

Year Ended June 30, 2009

Revenues
Interest income $ 12327

Expenditures
Current:
Support services -
Operation and maintenance of plant services -

Excess of revenues
over expenditures 12,327

Fund balance, beginning -

Fund balance, ending $ 12,327
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FIDUCIARY FUNDS

Fiduciary funds are used to report assets held in a trustee or agency capacity for others and therefore can not
be used to support the School Boards own programs.

Agency Funds

School Activity Fund

The School Activity Fund accounts for monies generated by the individual schools and school organizations
within the parish. While the school activity accounts are under the supervision of the School Board, they
belong to the individual schoois or their student bodies and is not available for use by the School Board.

Sales Tax Fund

The Sales Tax Fund accounts for the collection and distribution of sales tax that the School Board has the
responsibility of collecting. Effective December 1, 1967, the School Board was appointed the central sales
tax collecting agency for all taxing bodies within Acadia Parish. The cost of collecting the taxes is divided
among all of the taxing bodies based upon their respective sales and use tax in relation to the combined total.

Basile Tax Fund

The Basile Tax Fund accounts for the collection and distribution of property tax revenues that the Acadia
Parish School Board coliects for the Evangeline Parish School Board.
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Acadia Parish School Board
Crowley, Louisiana
Agency Funds

Combining Statement of Assets and Liabilities

June 30, 2009
School Sales Basile
Activity Tax Tax Totals
ASSETS
Cash and cash equivalents $1,315,869 $1,274359  § - $2,590,228
LIABILITIES
Accounts payable Y - $1,274,359 5 - $1,274,359
Deposits due others 1,315,869 - - 1,315,869
Total liabilities $1,315,869 $£1,274,359 $ - $2,550,228
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Schoals

Armstrong Middle

Branch Elementary
Central Rayne Kindergarten
Church Point Elementary
Church Point High

Church Point Middle
Crowley High

Crowley Middle

Crowley Kindergarten
Egan Elementary
Estherweod Elementary
Evangeline Elementary
Iota Elementary

Iota High

Iota Middle

Martin Petitjean Elementary
Mermentau Elementary
Midland High

Mire Elementary

Morse Elementary

North Crowley Elemetary
Rayne High

Richard Elementary

Ross Elementary

South Crowley Elementary
South Rayne Elementary

Total balances

ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana
School Activity Agency Fund

Schedule of Changes in Deposits Due Others
For the Year Ended June 30, 2009

Balance Balance
July 1, 2008 Additions Deductions June 30, 2009
§ 53834 3 95741 $ 97872 $ 51,703

42,142 62,726 66,757 38,111
70,520 44,467 44,460 70,527
29,825 112,704 105,334 37,195
79,192 333,551 330,801 81,942
14,221 85,462 83,897 15,786
36,543 328,989 319,873 45,659
39,572 88,782 91,569 36,785
9,681 53,337 31,121 31,897
44,387 71,328 73,688 42,027
32,896 82,156 87,184 27,868
37,403 58,180 56,568 39,015
48,551 85,146 92,532 41,165
74,828 302,520 322 54,637
54,736 54,508 54,182 55,062
17,780 50,944 57,229 11,495
33,414 41,579 55,529 19,464
173,964 254,339 237,139 191,164
39,313 161,959 160,763 40,509
39,337 54,480 63,906 29911
49,085 68,452 70,051 47,486
192,864 367,743 378,421 182,186
22,192 104,644 98,233 28,603
27,504 73,403 69,473 31,434
33,141 59,596 60,008 32,729
22,247 76,294 67,032 31,509
$1,319172 $3,173030  $3,176,333 $1,315,869
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Acadia Parish School Board
Crowley, Louisiana
Agency Funds

Combining Schedule of Cash Receipts and Disbursements

June 30, 2009
Sales Basile
Tax Tax Totals
Receipts:
Sales taxes $33,368,581 b - $33,368,581
Ad valorem taxes - 380,212 380,212
Total receipts 33,368,581 380,212 33,748,793
Disbursements;
Tax proceeds distributed to taxing
authorities, net of collection costs 32,179,441 380,212 32,559,653
Decrease in cash 1,189,140 - 1,189,140
Cash balance, beginning 85,219 - 85,219
Cash balance, ending $ 1,274,359 3 - $ 1,274,359
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INTERNAL CONTROL,
COMPLIANCE
AND
OTHER MATTERS
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE

Mr. John Bourgue, Superintendent,

WITH GOVERNMENT AUDITING STANDARDS

and Members of the Acadia Parish School Board

Crowley, Louisiana

We have audited the financial statements of the governmental activities, the major fund, and the

aggregate remaining fund information of the Acadia Parish School Board, (the Schoo! Board) as of and for
the year ended June 30, 2009, which collectively comprise the School Board’s basic financial statements and
have issued our report thereon dated November 3, 2009. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Contro] Over Financial Reporting

In planning and performing our audit, we considered the School Board's internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
School Board’s internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Schoal Board’s internal control over financial reporting.

Our consideration of intemal control over financial reporting was for the limited purpose described in
the preceding paragraph and would not necessarily identify all deficiencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses. However, as discussed below, we
identified certain deficiencies in internal control over financial reporting that we consider to be significant
deficiencies.
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A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements on
a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the School Board’s ability to initiate, authorize, record, process, or report financial data
teliably in accordance with generally accepted accounting principles such that there is more than a remote
likelihood that a misstatement of the School Board’s financial statements that is more than inconsequential
will not be prevented or detected by the School Board’s intemal control. We consider the deficiencies
described in the accompanying summary schedule of current and prior year audit findings and management’s
corrective action plan to be significant deficiencies in internal control over financial reporting. The
deficiencies are described in the summary schedule of current and prior year audit findings and management's
corrective action plan as items 09-1(IC) and 09-2(1C).

A material weakness is a significant deficiency, or combination of significant deficiencies, that results
in more than a remote likelihood that a material misstatement of the financial statements will not be prevented
or detected by the School Board’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal control that
might be significant deficiencies and, accordingly, would not necessarily disclose all significant deficiencies
that are also considered to be material weaknesses. However, we consider the significant deficiencies
described above as items 09-1(1C) and 09-2(1C) to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School Board's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.
The results of our tests disclosed instances of noncompliance that are required to be reported under
Government Auditing Standards and which are described in the accompanying summary schedule of current
and prior year audit findings and management’s corrective action plan as items 09-3(C) and 09-4(C).

Acadia Parish School Board's response to the findings identified in our audit is described in the
accompanying summary schedule of current and prior year audit findings and management’s corrective action
plan. We did not audit the School Board’s response and, accordingly, we express no opinion on it.

This report is intended solely for the information and use of management, the Board of Directors,
others within the School Board, and federal awarding agencies and pass-through entities and is not intended
to be and should not be used by anyone other than these specified parties. However, under Louisiana Revised
Statute 24:513, this report is distributed by the Legislative Auditor as a public document.

Kolder, Champagne, Slaven & Company, LLC
Certified Public Accountants

Abbeville, Louisiana
November 3, 2009
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE

TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Mr. John Bourque, Superintendent,

and Members of the Acadia Parish School Board

Crowley, Louisiana

Compliance

We have audited the compliance of the Acadia Parish School Board (the School Board), with the

types of compliance requirements described in the U. S. Office of Management and Budget (OMB) Circular
A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended
June 30, 2009. The School Board's major federal programs are identified in the summary of auditor'’s results
section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of
laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of
the School Board's management. OQur responsibility is to express an opinion on the Schoo! Board's
compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America, the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments and Non-Profit Organizations. Those standards and OMB Circular A-133 require
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect on a major
federal program occurred. An audit includes examining, on a test basis, evidence about the School Board's
compliance with those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not
provide a legal determination of the School Board's compliance with those requirements.

In our opinion, the Schoo! Board complied, in all material respects, with the requirements referred to
above that are applicable to each of its major federal programs for the year ended June 30, 2009,
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Internal Contro]l Over Compliance

The management of the School Board is responsible for establishing and maintaining effective
internal control over compliance with requirements of laws, regulations, contracts and grants applicable to
federal programs. In planning and performing our audit, we considered the School Board's internal control
over compliance with requirements that could have a direct and material effect on a major federal program in
order to determine our auditing procedures for the purpose of expressing our opinion on compliance, but not
for the purpose of expressing an opinion on the effectiveness of the School Board's internal control over

compliance. Accordingly, we do not express an opinion on the effectiveness of the School Board’s internal
control over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or
operation of a control does not allow management or employees, in the normal course of performing their
assigned functions, to prevent or detect noncompliance with a type of compliance requirement of a federal
program on a timely basis, A significant deficiency is a control deficiency, or combination of control
deficiencies, that adversely affects the entity’s ability to administer a federal program such that there is more
than a remote likelihood that noncompliance with a type of compliance requirement of a federal program that
is more than inconsequential will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results
in more than a remote likelihood that material noncompliance with a type of compliance requirement of a
federal program will not be prevented or detected by the entity’s internal control.

Our consideration of the internal control over compliance was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that might
be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of management, the Board of Directors,
others within the entity, and federal awarding agencies and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties. However, under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Auditor as a public document.

Kolder, Champagne, Slaven & Company, LLC
Certified Public Accountants

Abbeville, Louisiana
November 3, 2009
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2009

Federal Grantor/Pass-Through Grantor/ Project CFDA
Program Title Number Number  Expenditures
United States Department of Education
Passed through State Department of Education:

ESEA Title [ S010A080018 84.010 3,673,592
Migrant Education 28-09-M1-27 84.011 32,763
28-08-M1-27 24.011 13,535
Total for Migrant Education 46,318
ESEA Title V 28-06-RE-CO-01 84.298 51,581

Special Education Cluster
IDEA * 28-08-B1-01 84.027 2,211,412
Preschool * 28-06-P1-01 84.173 37,829
Total Special Education Cluster 2,249,241
Adult Education 28-06-44-01 84.002 92,871
28-08-44-01 84.002 28,030
Total for Adult Education 120,901
Drug Free Schools 28-05-70-01 84.186 59,698
Vocational Education 28-06-02-01 84.048 164,101
28-05-02-01-C 84.048 __ 16,629
Total for Vocational Educatien 180,730
Technology Improvement 28-0649-01 24318 11,509
28-05-49-01 84318 2,413
28-09-49-01 84318 26,385
Tota) for Technoltogy Improvement 40,307
Rural Education 28-09-RE-C1 84.358 163,951
28-08-RE-0! 84.358 20,765
Total for Rural Education 184,716
Improving Teacher Quality 5367A080017 84.367 723924
Total United States Department of Education 7,331,008
{continued)
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ACADIA PARISH SCHOOL BOARD

Crowtley, Louisiana

Schedule of Expenditures of Federal Awards (continued)

Year Ended June 30, 2009

Federal Grantor/Pass-Through Grantor/ Project CFDA
Program Title Number Number  Expenditures
United States Department of Health & Human Services
Headstart * N/A 93.600 2,422 625
Passed through State Department of Bdeuation:
Starting Points Preschool/TANF 28-10-EP-01 93.558 3,449
Total United States Department of Health & Human Services 2,426,074
United States Depariment of Agriculture
Passed through State Department of Education:
National School Lunch & School Milk Program * N/A 10.555 2,826,141
Child and Adult Care Food Program N/A 10.558 271,879
3,098,120
Passed through State Department of Agriculture:
UsSDA Commodities * N/A 10.555 297,423
Total Department of Agriculture 3,395,543
1L.S. Department of Homeland Security
Pass-through State Department of Homeland Security
and Emergency Preparedness
Disaster Grants - Public Assistance 97.036 58,782
TOTAL FEDERAL AWARDS $13,211407

* Denotes major funds.
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana

Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2009

General

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal financial assistance programs of the Acadia Parish School Board (the School Board). The
School Board reporting entity is defined in Note 1 to the basic financial statements for the year ended
June 30, 2009. All federal financial assistance received directly from federal agencies is included on
the schedule as well as federal financial assistance passed through other government agencies. The
following programs are considered major federal programs of the School Board: Headstart, Special
Education Cluster, and National School Lunch & School Milk Program.

Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards is presented using the
modified accrual basis of accounting, which is described in Note 1 to the School Board's basic
financial statements for the year ended June 30, 2009.

Noncash Programs

The commodities received, which are noncash revenues, are valued using pricing provided by
the United States Department of Agriculture.
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Part 1.

Part I1.

ACADIA PARISH SCHOQL BOARD
Crowley, Louisiana

Schedule of Findings and Questioned Costs
Year Ended June 30, 2009

Summary of Auditor's Results:

1.

2.

An unqualified report was issued on the basic financial statements.

Significant deficiencies in internal control were disclosed by the audit of the basic financial
staternents. The significant deficiencies noted are considered material weaknesses.

There were material instances of noncompliance.

No significant deficiencies in internal control over the major programs were disclosed by the
audit of the basic financial statements.

An unqualified opinion was issued on compliance for the major programs.

The audit disclosed no findings required to be reported under Section 510¢a) of Circular A-
133.

The following programs were considered to be major programs:

U.S. Department of Health and Human Services: Headstart, CFDA 93.600.

U.S. Department of Education/State Department of Education: Special Education Cluster —
IDEA and Preschool, CFDA 84,027 and 84.173, respectively,

U.S. Department of Agriculture/State Department of Education: National School Lunch,
CFDA 10.555.

The dollar threshold used to distinguish between Type A and Type B programs, as described
in Section 520(b} of Circular A-133 was $396,342,

The auditee did not qualify as a low-risk auditee under Section 530 of Circular A-133.

Findings which are required to be reported in accordance with generally accepted Governmental

A

Auditing Standards:

Internal Control Findings —

See internal control findings 09-1(IC) and 09-2(IC) on the schedule of current and
prior vear audit findings and management’s corrective action plan.

Compliance Findings -

See compliance findings 09-3(C) through 09-3(C) on the schedule of current and prior
year audit findings and management’s corrective action plan.

{continued)
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana

Schedule of Findings and Questioned Costs (Continued)
Year Ended June 30, 2009

PartTII. Findings and questioned costs for Federal awards which include audit findings as defined in Section
510(a) of Circular A-133:

There are no findings and questioned costs related to federal programs.
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* ssordl Accounlng Comporet

Mr. John Bourque, Superintendent,
and Members of the Acadia Parish School Board
Crowley, Louisiana

We have performed the procedures included in the Louisiana Governmental Audit Guide and
enumerated below, which were agreed to by the management of Acadia Parish School Board and the
Legislative Auditor, State of Louisiana, solely to assist users in evaluating management’s assertions about the
performance and statistical data accompanying the annual financial statements of Acadia Parish School Board
and to determine whether the specified schedules are free of obvious errors and omissions as provided by the
Board of Elementary and Secondary Education (BESE). This agreed-upon procedures engagement was
conducted in accordance with standards established by the American Institute of Certified Public
Accountants, The sufficiency of these procedures is solely the responsibility of the specified users of the
report. Consequently, we make no representation regarding the sufficiency of the procedures described below
either for the purpose for which this report has been requested or for any other purpose.

Our procedures and findings relate to the accompanying schedules of supplemental information and
are as follows:

L Geperal Fund Instructional and Support Expenditures and Certain Local Revenue
Sources (Schedule 1

1. We selected a random sample of 25 transactions and reviewed supporting
documentation to determine if the sampled expenditures/revenues are classified
correctly and are reported in the proper amounts for each of the following amounts
reported on the schedule:

¢ Total General Fund Instructional Expenditures,

¢ Total General Fund Equipment Expenditures,

+ Total Local Taxation Revenue,

s Total Local Eammings on Investment in Real Property,
¢ Total State Revenue in Lieu of Taxes,

« Nonpublic Textbook Revenue, and

« Nonpublic Transportation Revenue,

There were no exceptions noted.

Membaer of;
SOCIETY OF LOUISIANA
CERTIFIED PUBLIC ACCOUNTANTS

Member of;
AMERICAN INSTHTUTE OF 94
CERTIFIED PUBLIC ACCOUNTANTS
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II. Education Levels of Public School Staff {(Schedule 2)

2.

We reconciled the total number of full-time classroom teachers per the schedule
“Experience of Public Principals and Full-time Classroom Teachers” (Schedule 4) to
the combined total number of full-time classroom teachers per this schedule and to
school board supporting payroll records as of Qctober 1.

There were no exceptions noted.

We reconciled the combined total of principals and assistant principals per the
schedule “Experience of Public Principals and Full-time Classroom Teachers”
(Schedule 4) to the combined total of principals and assistant principals per this
schedule.

There were no exceptions noted.

We obtained a list of full-time teachers, principals, and assistant principals by
classification as of October 1st and as reported on the schedule. We traced a random
sample of 25 teachers to the individual’s personnel file and determine if the

individual’s education level was properly classified on the schedule.

There were no exceptions noted.

III. Number and Type of Public Schools (Schedule 3)

5.

We obtained a list of schools by type as reported on the schedule. We compared the
list to the schools and grade levels as reported on the Title 1 Grants to Local
Educational Agencies (CFDA 84.010) application and/or the National School Lunch
Program (CFDA 10.555) application.

There were no exceptions noted,

1V. Experience of Public Principals and Full-time Classroom Teachers (Schedule 4)

6.

We obtained a list of full-time teachers, principals, and assistant principals by
classification as of October 1 and as reported on the schedule and traced the same
sample used in procedure 4 to the individual’s personnel file and determined if the
individual’s experience was properly classified on the schedule.

There were no exceptions noted.

V. Public Staff Data: Average Salaries (Schedule 5)

7.

We obtained a list of all classroom teachers including their base salary, extra
compensation, and ROTC or rehired retiree status as well as full-time equivalent as
reported on the schedule and traced a random sample of 25 teachers to the
individual’s personnel file and determined if the individual’s salary, exira
compensation, and full-time equivalents were properly included on the schedule.

There were no exceptions noted.
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8. We recalculated the average salaries and full-time equivalents reported in the
schedule.

There were no exceptions noted,

V1. Class Size Characteristics (Schedule 6)

9. We obtained a list of classes by school, school type, and class size as reported on the
schedule and reconciled school type classifications to Schedule 3 data, as obtained in
procedure 5. We then traced a random sample of 10 classes to the October 1 roll
books for those classes and determined if the class was properly classified on the
schedule.

There was one exception noted.

VII. Louisiana Educational Assessment Program (LEAP) for the 2] st Century
Schedule

10. We obtained test scores as provided by the testing authority and reconciled scores as
reported by the testing authority to scores reported in the schedule by Acadia Parish
School Board.

There were no exceptions noted.

VIII. The Graduation Exit Exam for the 215t Century (Schedule 8)

11. We obtained test scores as provided by the testing authority and reconciled scores as
reported by the testing authority to scores reported in the schedule by Acadia Parish
School Board.

There were no exceptions noted.

IX. TheilEAP Tests (Schedule 9)

12. We obtained test scores as provided by the testing authority and reconciled scores as
reported by the testing authority to scores reported in the schedule by Acadia Parish
School Board.

There were no exceptions noted.
We were not engaged to, and did not, perform an ¢xamination, the objective of which would be the
expression of an opinion, on management’s assertions. Accordingly, we do not express such an opinion. Had

we performed additional procedures, other matters might have come to our attention that would have been
reported to you.
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This report is intended solely for the information and use of management of Acadia Parish School
Board, the Louisiana Department of Education, the Louisiana Legislature, and the Legislative Auditor, State
of Louisiana, and should not be used by those who have not agreed to the procedures and taken responsibility
for the sufficiency of the procedures for their purposes. Under Louisiana Revised Statute 24:513, this report
is distributed by the Legislative Auditor as a public document.

Kolder, Champagne, Slaven & Company, LLC
Certified Public Accountants

Abbeville, Louisiana
November 3, 2009
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana
Schedule 1

General Fund Instructional and Support Expenditures
and Certain Local Revenue Sources
For the Year Ended June 30, 2009

General Fund Instructional and Equipment Expenditures
General fund instructional expenditures:

Teacher and student interaction activities -
Classroom teacher salaries
Other instructional staff salaries
Employee benefits
Purchased professional and technical services
Instructional materials and supplies
Instructional equipment

Total teacher and student interaction activities
Other instructional activities
Pupil support services
Less: Equipment for pupil support services

Net pupil support services

Instructional staff services
Less: Equipment for instructional staff services
Net mnstructional staff services

School Administration
Less: Equipment for school administration
Net school administration

Total general fund instructional expenditures
Total general fund equipment expenditures

Certain Local Revenue Sources
Local taxation revenue:
Constitutional ad valorem taxes
Renewable ad valorem tax
Debt service ad valorem tax
Up to 1% of collections by the Sheriff on taxes other than schoal taxes
Sales and vse taxes

Total local taxation revenue

Local earnings on investment in real property:
Earnings from 16th section property
Earnings from other real property

Total local earnings on investment in real property

State revenue in licu of taxes:
Revenue sharing - constitutional tax
Revenue sharing - other taxes

Total state revenue in lieu of taxes

Nonpublic textbook revenue
Nonpublic transportation revenus

98

$ 28,436,448
2,371,062
9,771,655

48,502
2,199,941
37,177

2,996,262

2,171,844

4,974,464

$ 42,864,785
307,271

2,996,262

2,171,344

4,974,464

3 53314626

§ s

$ 1243277
5,707,236
794,407
252,872
10,234,929

$ 18,232,721

b 250,948

208,944
b 459,892
$ 140877

124,434
s 265311
5 56:61 3
s 18591



ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana
Schedule 2

Education Levels of Public School Staff
As of October 1, 2008

Full-time Classroom Teachers

Principals & Assistant Principals

Certificated Uncertificated Certificated Uncertificated

Category Number [ Percent | Number | Percent | Number| Percent | Number | Percent
Less than a bachelar's degree - 0% - 0% - 0% - 0%
Bachelor's degree 503 83% 9 100% - 0% - 0%
Master's degree 86 14% - 0% § 20% - 0%
Master's degree + 30 19 3% - 0% 21 53% - 0%
Specialist in education 1 0%] - 0% 10 25% - 0%
Ph.D. or Ed. D. 3 0% - 0% 1 2% - 0%

Total 612 100% 9 100% 40 100% - 0%
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana
Schedule 3

Number and Type of Public Schools
For the Year Ended June 30, 2009

Type Number
Elementary 17
Middle/Junior high 4
Secondary 5
Combination 1
Total 27

Note: Schools opened or closed during the fiscal year are included in this schedule.
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ACADIA PARISH SCHOQIL BOARD
Crowley, Louisiana
Schedule 4

As of QOctober 1, 2008

Experience of Public Principals and Full-time Classroom Teachers

0-1Yr.|{2-3 Yrs. | 4-10 Yrs | 11-14 Yrs. | 15-19 ¥rs|| 20-24 Yrs. | 25+ Yrs.| Total
Assistant principals - - 1 - 3 2 7 13
Principals - - 1 - 2 5 19 27
Classtgom teachers 48 52 187 90 85 51 108 621
Total 48 52 189 90 90 58 134 661
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ACADIA PARISH SCHOOL BOARD
Crowley, Louisiana
Schedule 5

Public School Staff Data
For the Year Ended June 30, 2009

Classroom Teachers
All Classroom Excluding ROTC
Teachers and Rehired Retirees
Average classroom teachers' salary
including extra compensation $43,5%4 $43,594
Average classroom teachers' salary
excluding extra compensation $43,414 343,414
Number of teacher full-time equivalents {FTEs) used in
computation of average salaries 615 615

Note: Figures reported include all sources of funding (i.c., federal, state, and local) but exclude employee
benefits. Generally, retired teachers rehired to teach receive less compensation than non-retired teachers;
some teachers may have been flagged as receiving reduced salaries(e.g., extended medical leave); and ROTC
teachers receive more compensation because of 2 federal supplement. Therefore, these teachers are excluded
from the computation in the last column. This schedule excludes day-to-day substitutes, temporary
employees and any teacher on sabbatical leave during any part of the school year.
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ACADIA PARISH SCHCOL BOARD
Crowley, Louisiana
Schedule 6

Class Size Characteristics
As of October 1, 2008

Class Size Range
1-20 21-26 27-33 34+

School Type Percent | Number | Percent | Number | Percent | Number| Percent | Number
Elementary 74% 1626 23% 505 3% 52 0%| -
Elementary activity classes 60% 143 23% 55 6% 15] '1i% 27
Middle/Junior high 68% 379 24% 131 8% 47 0% -
Middle/Junior high activity classes 65% 50 26% 25 9% 7 0%| -
_@ 71% 738 23% 244 6% 59 0% 1
High activity classes 93% 259 5% 14 1% 4 1% 2
Combination 94% 67 0% - 6% 4 0% -
Combination activity classes 0%| - 0% - 0%| - 0% -

Note: The Board of Elementary and Secondary Education has set specific limits on the maximum size of classes at
various grade levels. The maximum enrollment in grades K-3 is 26 students and maximum enrollment in grades 4-
12 is 33 students. These limits do not apply to activity classes such as physical education, chorus, band, and other
classes without maximum enrollment standards. Therefore, these classes are included only as separate line items.
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